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Aware to me is like an island 
waiting for others to safely come 
ashore. It offers a vast amount of 
assistance and care for so many. 

The variety on offer almost assures that in one way 
or another, a person can find the help that suits their 
needs and personality.

About Aware

Aware undertakes to create a 
society where people affected 
by stress, depression, bipolar 
disorder and related mood 
disorders are understood, 
supported, free from stigma 
and are encouraged to access 
appropriate therapies.
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Aware’s message is one of hope:  
Recovery is possible

Foreward 
Alan Morris, Chairman

Without a doubt, 2016 was a challenging year for the charity sector with high profile 
Console and Olympic Council of Ireland scandals dominating the media landscape 
and impacting negatively on public opinion and trust. These issues serve to highlight 
the necessity of good corporate governance in a not-for-profit organisation. During 
my tenure as Chairman, I have endeavoured to ensure this is a core focus of the 
organisation by maintaining an Independent Board, establishing a number of 
Committees to ensure corporate and clinical governance and introducing several 
new Board members who have brought new expertise and skill sets to the table. 
Aware is committed to maintaining the highest standards of governance across all 
areas of its work and this continued throughout 2016.

With increasing demand for Aware services, 2016 also saw the appointment of a 
new Director of Services in a strategic move to develop our current services and 
ensure that the organisation is operating to the highest standards of quality. During 
the year, a new Relatives & Friends programme was successfully developed and 
piloted in Dublin and Cork, reinforcing Aware’s commitment to support all those 
affected by depression, both directly and indirectly. The Aware Support Line also 
moved to a Freephone number to ensure that support is accessible to each and 
every person who needs it.

On the fundraising side, Aware’s dedicated fundraising team introduced new 
streams of revenue from corporate partners to include ESB, Mondolez, Maxol, KPMG 
and Leinster Rugby. The team organised a number of high impact fundraising events 
with our second annual Aware Ball taking place in The Shelbourne Hotel and an 
impressive number of supporters at both the Christmas Run and Harbour2Harbour 
Walk - all three events raising significant funds for Aware services.

Finally, I would like to take this opportunity to convey a sincere thank you to all 
volunteers, staff and supporters of Aware. Without your efforts and dedication, it 
would not be possible for Aware to deliver the wide range of services that have a 
profound impact on both individuals and families across Ireland. The work you do 
makes a real and important difference in the lives of others. Thank you for your work 
throughout 2016 and long may we continue in our shared efforts.

Alan Morris 
Chairman | Aware
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Message 
Dominic Layden, CEO

If you are reading this, then you already know that depression is a major illness that 
impacts on many lives in Ireland today. Since 1985 Aware has been to the forefront 
in supporting those affected by depression and bipolar disorder. Throughout 2016, 
we continued to provide support both to individuals and their families, while also 
working towards preventing others in our communities from developing this chronic 
illness. Our role is twofold: support and education. Support those with the illness 
so they can live full and productive lives and educate and empower people to look 
after their mental health through our youth and adult programmes.

Today we offer a very broad range of support, education and information services 
which you can read about in this review for 2016. We know that there is no simple 
cure for depression but we also know what treatments are effective in helping 
people to cope with the illness. Life may always be a real and challenging struggle 
for those with a diagnosis of depression, but Aware volunteers and staff know that  
our services make a difference in people’s lives.  It’s through our services and our 
volunteers working each day and week of the year that we can continue to provide 
hope to the 450,000 people in Ireland directly impacted by depression. 

2016 was not just another year for Aware. We successfully developed and piloted 
our new Relatives & Friends Programme which we believe is hugely important 
and needed today. We all  know of the devastation caused by depression on the 
individual with the diagnosis. Less well known is the impact that the illness can have 
on the relatives and friends of that person. We want to ‘support the supporters’ and 
that’s why we have created this new programme. 

Every year since 1985, we have relied on the dedication, commitment and passion 
of our volunteers. On behalf of all those whom we serve I want to sincerely thank all 
our volunteers for their continued dedication to this organisation and the services 
we provide to those most in need.  I also want to thank our funders - those who 
contribute to supporting our work through donations, those who create events 
and take part in fundraising events around the country, the HSE and NOSP and of 
course, our many corporate sponsors. We could not train our volunteers, manage 
and provide our nationwide services, or develop new services without your support.  

Thank you. 

Dominic Layden
Chief Executive Officer | Aware
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Spotlight on 2016

Relatives & Friends  
Programme

Harbour2Harbour                  
Walk

Freephone  
Support Line 

Mondelez 
Sponsors Aware            
Christmas Run

Portmarnock  
Swim a Mile

KPMG Walk

It was with delight and anticipation that I joined the team of Aware, as their first 
Director of Services, in January 2016. My role was developed in response to the 
growing need for Aware’s services and with a view to continuing to develop these 
services in response to the needs of those experiencing mood related conditions, 
their families and friends, as well as those interested in improving their approach 
to managing their mental health.

Having trained as a psychiatric and general nurse and having worked in 
mental health all my life, I am acutely aware of the impact depression and 
bipolar disorder can have on a person experiencing the condition and on those 
supporting that person. The work that Aware does in informing, educating and 
supporting all those impacted by mood disorders is vital. 

The education programmes being delivered by Aware include teaching practical 
life skills for managing the challenges that we all experience in life. With online 
as well as group programmes available, this has resulted in Aware’s services 
reaching people in every corner of the country. 

The following section of the report provides an overview of Aware Services 
throughout 2016.

Bríd O’Meara
Director of Services | Aware

Bríd O’Meara
Director of Services

Services Report

I’m very grateful that services 
like these are so easily available.
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45,000 or 1 in 100 people 
in Ireland have a diagnosis 
of bipolar disorder

More than 450,000 or 
1 in 10 people in Ireland 
experience depression 
at any one time

Thank you for giving me hope and 
for giving me back control of my 
happiness. Thank you for being 
there while I needed support. 
Thank you for helping keep me safe.
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Support Groups 2016

Athlone
Ballinrobe
Ballybane
Blackrock
Blanchardstown
Bray
Cabinteely

Castlebar
Cork City
Dublin 1
Dublin 2
Dublin 8
Dublin 9
Dungarvan

Ennis
Galway City
Kilkenny City
Killarney
Letterkenny
Limerick City
Loughrea

Mallow
Mullingar
Portlaoise
Sligo Town
Swords
Tallaght
Tralee

Tullamore
Waterford City
Wexford
Wicklow

In March 2016, Aware’s Support Line moved to a 
Freephone number, 1800 80 48 48, making this 
service even more available to the public. This 
resulted in a 16.6 % increase in the number 
of calls to the line from April 1st to December            
31st 2016, compared to the same period in 2015. 

Aware’s Support Line provides  
an invaluable service to Irish    
people nationwide. 

Without our committed volunteers, Aware 
could not provide our Support services, 
responding to the almost 25,000 visits, 
calls and mails to our services in 2016. 
On behalf of Aware, I would like to thank 
each and every one of our volunteers for their 
commitment and dedication to providing  
these services.

Support

Support Groups  
41 locations nationwide 
11,550 visits  
Female: 5,256 
Male: 6,294
 
Support Line  
FREEPHONE  
1800 80 48 48 
Open 365 days a year  
11,236 Calls
 
Support Mail 
supportmail@aware.ie 
1,937 Emails

I know that people say, 
“Oh you’re a lifesaver”, 
when something happens. 
It’s a throwaway comment. 
But I’ve said it at a support 
group meeting for real. 

Aware is my lifesaver – 
going to my support 
group every week has 
kept me going at times I 
thought I’d never survive.
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Beat the Blues  
Schools talk
871 sessions
21,046 students 
in 372 schools
 
Life Skills for Schools  
Six session programme 
377 students 
in 22 schools
 
Life Skills Group  
79 programmes 
1,988 participants  

Life Skills Online 
921 participants 

Wellness@Work 
124 one hour sessions 
17 half-day sessions 

Relatives & Friends 
Education Programme 
Developed and piloted  
in 2016, 4 programmes 
delivered weekly over 
4 weeks

Aware has always considered that the care 
of those supporting a loved one experiencing 
depression or bipolar disorder is paramount,  
and from the earliest stage in the development 
of Aware, Relatives Support Groups have 
been part of the service. Supporters, whether 
relatives or friends, are pivotal to good mental 
health but who is caring for the supporter? 

In 2016, Aware developed, piloted and rolled out 
a new programme for Relatives and Friends: a 
four-week psycho-education programme for 
relatives, carers and supporters of people who 
experience depression and bipolar disorder. 

The main focus of the 
programme is on self-care. 

We encourage the attendees to maintain 
their own health by giving them a tool box 
full of tools over a four-week period. The 
content addresses the signs and symptoms 

of depression and bipolar disorder, teaches 
coping tools, communication skills, and 
addresses the issues that arise for people 
who are supporting a loved one experiencing 
depression or bipolar disorder. 

Thanks to the people who attended the pilot 
programme and the feedback they gave to us,  
we went on to deliver an additional two 
programmes in Autumn 2016. We are now 
ready to provide this programme nationwide 
in 2017. Feedback and evaluations have been 
hugely positive to date.

On behalf of Aware, I would like to say a huge 
thank you to all the people who worked on this 
initiative, who gave their time and invaluable 
input from the initial exploratory meetings 
right up to the piloting of the programme. 
 
We look forward to many people benefitting 
from this programme for many years to come.

Education New Relatives & Friends Programme

In second level schools we have daily reminders 
of the importance of good mental health and 
Aware has made our students alert to the signs 
and symptoms of mental health problems. 

I wasn’t sure what to expect from it but I 
found it really worthwhile and I think it’s of 

great benefit to people from all walks of life.

I personally discovered how to self-care 
as I hadn’t been looking after myself. I 
discovered that it was OK to show emotion. 
I found that the skills we learned as part of 
the programme were already in me, but I 
learned how to use them.
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Training

Volunteers have always been central to the 
delivery of services in Aware. We currently 
have 350 volunteers either facilitating support 
groups nationwide, answering calls to our 
support line, responding to emails to our 
support mail service or supporting clients 
availing of our Life Skills Online programme. 

All of these volunteers make a great 
commitment to the organisation. Prior  
to taking up the role, they go through  
a detailed recruitment process and then 
attend extensive training in preparation  
for their role. 

Aware also have a group of Training Partners 
who are recruited and trained by Aware 
to deliver our Education programmes 
nationwide. These training partners deliver 
our Life Skills programmes, our Wellness@
Work programmes and our Schools 
programmes.

15 hours of training  
provided to each of 22 new  
Life Skills Online volunteers

32 hours of training 
provided to each of 40 new 
Support Line volunteers

14.5 hours of training 
provided to each of 15 new 
Support Mail volunteers

216 hours of training 
delivered to 12 training  
partners

Information

At Aware, we provide information in 
a number of formats and it is very 
clear from the numbers accessing this 
information how vital this service is to the 
public. 

As well as the information on aware.ie, 
our public lecture series is available online, 
consisting of lectures from various experts  
in mental health.

Aware Website  
309,000 unique visitors 
900,291 page views

Aware Lectures  
205,484 views 

I feel a sense of hope 
for the first time in 
ages which has made 
a big difference to 
everything in my life.

Thank you for your knowledgeable, 
professional and immensely useful 
training session. It was very well 
received and I have no doubt it 
will help support our staff.
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Aware 
(A Company Limited by Guarantee and Not Having a Share Capital) 
 
 
 
DIRECTORS' REPORT - continued 
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Principal objectives and activities 
Aware’s mission is to undertake to create a society where people affected by stress, depression, bipolar 
disorder and related mood disorders are understood, supported, free from stigma, and are encouraged to 
access appropriate therapies. 
 
The company’s aims and objectives are: 
 
 to educate the public about the nature, extent and consequences of depression, bipolar disorder and 

related mood disorders; 
 to provide emotional and practical support to those affected by depression, bipolar disorder and related 

mood disorders; and 
 to support research into the development and treatment of depression, bipolar disorder and related mood 

disorders. 
 
The company’s three-year Strategic Plan for 2014 to 2016 includes four key strategic goals, identified to 
enable and support delivery of the organisation’s aims and objectives, as follows: 
 
 to promote positive mental health through information, education, research and policy advocacy; 
 to continue to develop and offer a range of quality support services underpinned by research and regular 

evaluations; 
 to increase Aware’s funding from diverse and sustainable sources to ensure continued delivery of 

services; and 
 to build Aware’s profile and brand as the leading national charity to achieve these goals. 
 
The Board is currently preparing a new four-year strategic plan for 2017 to 2020. 
 
The services provided by Aware are structured around the three pillars of support, education and information.  
An overview of services delivered in 2016 is set out in the following paragraphs. 
 
Support services include: 
 
 Nationwide Support Groups with weekly meetings in 38 locations nationwide with 11,550 attendances in 

2016. 
 A telephone Support Line, which moved to a Freephone telephone support in March 2016, which 

responded to 11,236 calls in 2016. 
 An email Support Mail service, supportmail@aware.ie that responded to 1,937 emails in 2016. 
 
Education services include: 
 
 A “Life Skills” programme, based on the principles of cognitive behavioural therapy, which educates and 

trains participants on how to manage mild to moderate depression or anxiety and which is offered to 
participants in a number of formats: 
 An Adult programme, available in a group setting at venues nationwide.  This was delivered to 1,988 

people in 79 programmes in 2016. 
 An Online programme, which was delivered in 5 phases to 921 people in 2016. 
 A “Life Skills for Schools” programme, designed for senior cycle students aged 15 to 18 years, 

delivered over a 6 week period.  The programme was provided to 377 students in 22 schools in 2016. 
 A “Beat the Blues” 70 minute talk, which trains senior cycle students to recognise the symptoms of 

anxiety, stress, depression and bipolar disorder, as well as teaching positive mental health techniques 
and advice and guidance on the importance of talking.  The talk was delivered in 871 sessions in 2016, 
reaching 21,046 students in 372 schools. 

 A workplace-based one-hour “Wellness at Work” talk, aimed at raising awareness of mental health issues.  
The talk covers anxiety, stress, depression and bipolar disorder in the workplace and helps staff and 
managers to learn and use relevant coping skills to better manage positive mental health. In addition to 
providing 124 of these talks in 2016, a further 17 half-day workshops for front line managers dealing with 
staff experiencing depression or stress in the workplace were delivered.  

 A new programme, Relative and Friends Support Programme, developed and piloted in 2016. This 
programme was developed for those supporting someone experiencing depression or bipolar disorder, as 
Aware recognised the lack of education and information available for people in this position.  A total of 4 
programmes, delivered weekly over 4 weeks, were delivered in 2016 with positive feedback. 
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Aware 
(A Company Limited by Guarantee and Not Having a Share Capital) 
 
 
 
DIRECTORS' REPORT - continued 
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Principal risks and uncertainties 
The company maintains a risk register which identifies the key risks facing the organisation, along with 
mitigating factors, under various risk headings.  The risk register is reviewed regularly at board meetings. 
 
The directors consider that the following are the principal risks and uncertainties that could materially and 
adversely impact the company’s future operating results or financial position: 
 
 Reduction in fundraising income 
 Uncertainty of government funding 
 Ability to continue to recruit and retain volunteers 
 Retention of key staff 
 External events impacting the charity sector 
 Competition from other service providers 
 Reputational risk resulting from confidentiality and data protection 
 
The company seeks to mitigate the risks and uncertainties faced through use of appropriate risk management 
techniques, including: 
 
 Operating a flexible service delivery model which enables the number of services delivered and 

corresponding costs to be managed to respond to conditions such as a reduction in the timing or quantum 
of funding available. 

 Targeting income from a number of sources to reduce dependency on any one source. 
 Investing in volunteers.  Aware was awarded the Investing in Volunteers Quality Standard in January 

2015, recognising that as an organisation Aware has demonstrated a real commitment to volunteering 
and proven that our volunteer management policies and procedures meet the highest recognised 
standards in the UK and Ireland. 

 Conducting a continued programme of independent evaluation of services and adoption of 
recommendations therefrom.  

 Use of established protocols for the vetting, training and continual assessment of volunteers and 
contractors, including through unannounced attendance, observation and assessment of programme 
sessions by senior management and the use of feedback forms from programme attendees. 

 Implementation of best practice data protection and confidentiality protocols.   
 
Reserves policy 
The majority of the company’s income and the funds held by it are unrestricted.  Funding received from the 
National Office for Suicide Prevention is allocated to delivery of the Life Skills programme and is treated as 
restricted.  
 
In line with best practice, the directors have considered the level of funds required to ensure that there exists 
a fund to provide for an orderly winding up of Aware in the unlikely event of there being a necessity to wind-up 
the company.  The board considers a reserve of €150,000 to be more than sufficient to meet this requirement.  
The board and management will keep this reserve requirement under regular review and it will be amended 
as and when required. 
 
The company held cash at bank of €713,613 as at 31 December 2016 of which €300,000 is set aside and 
held in a separate bank account. The purpose of this account is twofold; firstly, to ring fence the winding up 
reserve of €150,000; and secondly, to maintain an additional €150,000 buffer which is available to meet cash 
requirements subject to approval by resolution of the Board. 
 
Pensions 
The company operates a defined contribution pension scheme for its employees.  The assets of the scheme 
are held separately from those of the company.  The annual contributions payable are charged to the income 
and expenditure account. 
 
Internal controls 
The directors are responsible for ensuring that the company has effective risk management and internal 
controls in place.  The board achieves this through regular review of significant risks and ensuring reasonable 
measures have been taken to manage those risks, including through the use of a risk register.  Responsibility 
for implementation and management of the systems of internal control is delegated to senior management. 06 07
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The notes on pages 15 to 27 form part of these financial statements.
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The notes on pages 15 to 27 form part of these financial statements.

Aware 
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1 Summary of significant accounting policies 
 
 General information 
 Aware is a company limited by guarantee and not having a share capital.  It was incorporated in Ireland 

and has its registered office at 72 Lower Leeson Street, Dublin 2. 
 
 Statement of compliance 
 The entity financial statements have been prepared on a going concern basis and in accordance with Irish 

GAAP (accounting standards issued by the Financial Reporting Council of the UK and promulgated by the 
Institute of Chartered Accountants in Ireland).  The entity financial statements comply with Financial 
Reporting Standard 102, ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’ 
(FRS 102).  The financial statements have also been prepared in accordance with the recommendations 
of the Statement of Recommended Practice applicable to charities preparing their accounts in accordance 
with the Financial Reporting Standard applicable in the UK and Republic of Ireland Charities (SORP 
FRS 102). 

 
 Basis of preparation 
 The financial statements have been prepared in accordance with the Statement of Recommend Practice 

applicable to charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities SORP 
(FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and 
the Companies Act 2014. 

 
 The significant accounting policies used in the preparation of the entity financial statements are set out 

below.  These policies have been consistently applied to all financial years presented, unless otherwise 
stated.  The company has adopted Charities SORP (FRS 102) for the first time in these entity financial 
statements. 

 
 The preparation of financial statements in conformity with FRS 102 requires the use of certain key 

assumptions concerning the future, and other key sources of estimation uncertainty at the reporting date.  
It also requires the directors to exercise their judgement in the process of applying the company’s 
accounting policies.  The areas involving a higher degree of judgement or areas where assumptions and 
estimates have a significant risk of causing a material adjustment to the carrying amounts of assets and 
liabilities within the next financial year are disclosed in note 1. 

 
 Going concern 
 The company meets its day-to-day working capital requirements through its cash balances and 

investments.  The current economic conditions continue to create uncertainty over the ability of the 
company to maintain the level of income received.  The company’s forecasts and projections, taking 
account of reasonably possible changes in trading performance, show that the company should be able to 
operate for the foreseeable future.  After making enquiries, the board has a reasonable expectation that 
the company has adequate resources to continue in operational existence for the foreseeable future.  
These financial statements have therefore been prepared on a going concern basis. 

 
 The company reported net outgoing resources of €130,960.  The directors are of the view that their 

strategic plan to increase fundraising activities should ensure the company's ability to continue as a going 
concern. 

 
 Value added tax 
 As the activities of Aware are classified as exempt or non-business activities for the purposes of value 

added tax, the company is unable to reclaim any of the value added tax which it suffers on its purchases.  
Expenditure in these financial statements is shown inclusive of such irrecoverable value added tax. 

 
 Incoming resources 
 Incoming resources are included in the Statement of Financial Activities (SOFA) when Aware is entitled to 

the income, it is virtually certain that it will be received and the income can be quantified with reasonable 
certainty.  Income is shown gross before deduction of associated costs.  No amounts are included for 
services donated by volunteers.   14 15



16 17



18 19



20 21



22 23



24 25



26 27



Follow Us

Contact Us
72 Lower Leeson Street, Dublin 2
www.aware.ie
01 661 7211
info@aware.ie


