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FoRewoRD
2013 was another 
challenging and busy year 
for Aware. In addition to further 
developments across many of 
our services, including the 
launch of our Life Skills Online 
and Wellness@Work 
programmes, a key priority over 
the past twelve months was a 
review of our organisational 
strategy and the development of 
a new strategic plan for 2014 to 
2016.

A key component of the 
strategic review process was 
engagement with our 
stakeholders, including 

volunteers and staff, through stakeholder surveys, focus groups 
and workshops. I was especially pleased with the input and 
engagement the Board’s Strategic Review Committee received 
from all stakeholder groups as well as the valuable feedback 
and suggestions for further improvements to our services and 
additional services we might look to provide in the future. 

Reassuringly, the feedback received during the strategic review 
process confirmed the excellent quality of service we currently 
deliver, which is testament to the commitment, professionalism 
and clinical best practice that underpins all of our services. 

Our new Strategic Plan was approved by the Board on 
December 17th 2013 and includes four key strategic goals: to 
promote positive mental health through information, education, 
research and policy advocacy; to continue to develop and offer 
a range of quality support services underpinned by research 
and regular evaluations; to increase Aware’s funding from 
diverse and sustainable sources to ensure continued delivery of 
services; and to build Aware’s profile and brand as the leading 
national charity to achieve these goals. 

A key focus for Aware over the next three years is to ensure we 
continue to deliver the right services to those most in need of 
them. As part of our strategic review we identified additional 
potential users, new services, and alternative means of delivery 
of existing services, which we are now targeting to ensure we 
remain aligned to society’s needs.

Strong governance has always been a priority for Aware, and in 
the latter part of 2013 we saw examples of why it is so important 
for charities. Poor governance in other organisations has had a 
very real impact throughout the entire charity sector. Anyone 
who donates to or supports a charity has a right to expect that 
their donation will be used in the most appropriate way possible 
to serve the needs of the people that charity aims to assist. 
Aware’s Annual Accounts are prepared in accordance with the 
requirements of the Companies Act 1963-2012 and, while not 
mandatory in Ireland, the directors additionally prepare their 
report in accordance with best practice published by the Charity 
Commission for England and Wales in Statement of 
Recommended Practice (revised 2005). 

Aware remains committed to providing safe, effective and 
accessible services for individuals impacted by depression. 
2014 will no doubt bring more challenges, but by continuing to 

Alan Morris 
Chairman

work together, remaining focused on our strategic goals, and 
never losing sight of the difference Aware can and does make in 
the lives of so many people in Ireland, I have no doubt that the 
organisation will continue to be a supporting light through 
depression. 

On behalf of the Board of Directors and all who use Aware’s 
services, my sincere thanks to all the volunteers, staff and 
regular supporters, both corporate and individuals, who 
continue to show their commitment to Aware. Your efforts are 
greatly appreciated and I look forward to working with you all to 
realise our shared goals.

 

Alan Morris 
Chairman, Aware
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This was a year of growth in Aware. 
Throughout 2013, we built upon the 
significant changes implemented in 2012 
and delivered more services to more people 
who needed our support. We continued to 
try and reach all relevant audiences through 
the provision of information, education and 
support services.

Information is one of Aware’s key pillars and in response to the 
demands of the public we continued to develop our website and 
social media presence. Our profile has increased and we have 
continued to grow the number of unique hits to our website, as 
well as engagement with audiences through social media. In 
addition to providing information online, we continue to provide 
relevant literature as well as monthly lectures from experts in the 
area of mental health. Last year, as well as our monthly lecture in 
St. Patrick’s Hospital, Dublin, we also delivered two lectures 
outside of the capital, in response to feedback from volunteers. 

Education is Aware’s second pillar and in 2013 we delivered our 
positive mental health programme Beat the Blues to over 
30,000 secondary school students, aged 15-18, in 467 schools. 
The programme, which complies with the post-primary 

guidelines developed by the Department of Education and 
Skills, the HSE and the Department of Health in 2013, was 
delivered in every county in Ireland this year. 

We continued to roll out our Life Skills Group programme and 
delivered 82 programmes to just over 1,300 people. The six 
week programme is free of charge to participants, thanks to the 
support of the Tesco Charity of the Year partnership, and all of 
the programmes are independently evaluated by Dr. Katrina 
Collins. The results of the independent evaluations are very 
positive and many participants have seen real benefits.

We also launched a new Life Skills Online programme this year. 
Based on Cognitive Behavioural Therapy (CBT), the programme 
offers participants the support of a trained volunteer as they go 
through the eight modules. To year end, 753 people completed 
the programme. 

Both Beat the Blues and Life Skills have been funded through 
our partnership with Tesco Ireland. In 2013, we received 
€778,473 from Tesco to fund these programmes and we are 
hugely appreciative to the staff and management for their 
fabulous support and dedication to raising funds for Aware. 

Our support services continued to provide immense support for 
individuals experiencing depression and their families. All of 
these services are provided by committed and dedicated 
volunteers, many of whom have been with the organisation for a 

Dominic Layden 
Chief Executive Officer

AwARe 2013:  
A YeAR oF GRowth
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long time and have given huge service. I want to acknowledge 
and thank all of our volunteers (those who have been with us a 
long time and those new to the organisation): Without you, we 
could not provide the support required by so many people.

Volunteer training was a key focus in 2013 with over 342 
volunteers participating. This is a huge exercise and required 
volunteers to give of their time in the evenings and weekends. I 
want to thank all of them and also thank the staff who deliver 
this training: Anne McCabe, Training & Recruitment Officer; Dr. 
Claire Hayes, Clinical Director; Kate Donnelly, Support Group 
Co-ordinator – West; Rosemary Carvill, Support Group 
Co-ordinator – East; Dr. Emma Barnes, Support Line & Support 
Mail Manager; Katy Hoban, Education & On-Line Services 
Co-ordinator and all the volunteer training team for their 
wonderful commitment and support.

During the year the Board led a strategic review process in order 
to develop a new strategic plan for the organisation for 
2014-2016. The review took into account the views of all 
stakeholders and I want to thank volunteers for their input into 
the process, especially those who participated in the focus 
groups in Dublin, Cork and Galway.

We are reliant on the generosity of the public to provide our 
services with 91.5% of our funding from corporate/public 
donations. I would like to sincerely thank all who donated to 
Aware last year, those individuals who participated in our events 
and those who, through their own creativity, generated 
much-needed funds so we can deliver much-needed services. I 
would also like to thank all our partners especially Tesco, Topaz 
and the HSE.

Our shop in Dublin continues to receive valuable donations from 
the public and I want to thank those who donate as well as our 
staff and volunteers who work in the shop for their great support. 

We have a pool of professional trainers who deliver our Life 
Skills and Beat the Blues programmes and I want to thank each 
of them for their dedication and support in 2013. I also want to 
thank the Board and the staff in Aware for their hard work and 
support, and I look forward to working with all to implement the 
new strategic plan for 2014-2016.

Dominic Layden 
Chief Executive Officer, Aware 
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note FRoM the  
CLInICAL DIReCtoR

Dr. Claire hayes 
Clinical Director

the year 2013 has been very rewarding. 
Figures on the increased number of people 
who have accessed all of Aware’s services 
are encouraging and are contained in this 
Annual Report. These highlight the steady 
progress that the team of volunteers and 
staff are continuing to make in helping 
people respond proactively to the many 
challenges that depression presents. 

Aware is continuing its policy of having all of its services 
independently and externally evaluated. Preparations for a 
rigorous randomised controlled trial of the Life Skills Online 
programme were completed this year and the process is due to 
begin in January 2014. This research is being carried out in 
collaboration with Trinity College and Silver Cloud. 

Ongoing evaluation of the Life Skills Group programme confirms 
that it is significantly effective in reducing participants’ reports of 
depression, even up to twelve months after completion. This is 
consistent with international research and Aware looks forward 
to the continued support of Dr. Chris Williams who designed the 
programme. Aware also carried out an analysis of the feedback 

given by students who participated in the Beat the Blues 
programme and found that the majority of the students found 
the programme to be very positive. Plans are in place to 
continue the evaluation process of this and other Aware services 
in 2014.

In the past year Aware has continued to support research carried 
out by postgraduate students. The Aware Research Forum in 
October 2013 was a new initiative in the monthly lecture series 
and provided an opportunity for researchers to present their 
findings. Aware has a long tradition of inviting key professionals 
to contribute to the monthly lectures and we are very 
appreciative that they also allow us to make their lecture available 
on the Aware website. I encourage everyone who is interested in 
learning more about depression and how to support people who 
experience it to avail of this excellent archive of lectures. 

Aware’s newest service Wellness@Work has been developed 
during 2013. This suite of programmes is designed to equip 
employees and employers with the skills to promote good 
mental health in the workplace. The initiative has received a very 
positive response and is already being seen as meeting a real 
need in the corporate world. It is an exciting development and 
its success is important in ensuring that Aware continues to 
have sufficient funds available to provide its other services free 
of charge. 
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is able to continue to do such good work directly because of the 
generosity of the many people right across Ireland who 
volunteer their time and skills and/or who fundraise on Aware’s 
behalf – you know who you are – thank you. 

Dr. Claire hayes 
Clinical Director, Aware

During the past year Aware has presented its work at a number 
of national and international forums including the ESCAP Child 
and Adolescent Psychiatry Conference, the Psychological 
Society of Ireland and the Mac Gill Summer School. It has 
contributed to the continual professional development of 
teachers at the invitation of the Irish National Teachers 
Organisation; doctors at the invitation for the Irish College of 
General Practitioners; accountants at the invitation of the 
Institute of Chartered Accountants, and guidance counsellors 
at the invitation of the National Centre of Guidance in 
Education. Aware has also taken the opportunity to promote 
the work of the organisation proactively through participating in 
a range of national television and radio programmes. It has 
published material designed to help people understand and 
cope with depression and how it impacts on the individual and 
the family, as well as how it can co-exist with conditions such 
as chronic pain. 

Dr. Declan Lyons and Dr. Harry Barry are part of Aware’s Clinical 
Team and I would like to acknowledge the ongoing support they 
give to Aware and to me in my role as Clinical Director, which 
involves ensuring that Aware reaches and maintains the highest 
clinical standards. They are working with me to consider how 
evidence based approaches to depression, such as mindfulness 
can be introduced to Aware. Finally and most importantly, Aware 

During 2013, Claire contributed a 
regular monthly column to Metro 
herald who chose Aware as its 
Charity Partner for the year. 
(more on page 17)
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seRvICes 
suppoRt
As part of the Aware Strategic Plan 2014-
2016 which was finalised in December 
2013, the helpline and email support 
services will be repositioned as support 
Line and support Mail, in the first half of 
2014. The service offered will not change, 
but the repositioning and renaming of 
these should help service users better 
understand the main support options 
available to them within Aware. 

42%
58%

male

female

Gender

12.5%
12%
11%
11%

53.5%

feeling lonely/
isolated

enduring depression

support with anxiety

information on
available services

other

What are 
the main concerns?

63%
19%
15%

2%
>1%

individual
(own experience)

silent/hang-up

concerned 
family/friend

professional

hoax

Who calls Aware?

Support Line 
1890 303 302

The service continues to provide telephone support and 
information about depression and related issues to individuals 
and families. Volunteers on the service actively listen to callers’ 
concerns, questions and reasons for calling, and work with 
them to identify appropriate options for him/her. Callers are also 
informed of alternative services, available within Aware and 
externally, which may be helpful. 

13,865 calls were answered by volunteers on this service in 
2013. 41 new volunteers were recruited and completed training 
during 2013. In January new bi-monthly meetings for volunteers 
on the service were introduced. These meetings help to provide 
continued support for volunteers as well as an opportunity to 
further focus on key aspects of training. 
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Support Mail 
supportmail@aware.ie 

Volunteers on this service responded to 2,396 emails in 2013: 
an increase of 26% on 2012. Each email sent to this service is 
encrypted so volunteers responding do not see the person’s full 
name or email address. Since January 2013, volunteers can 
now reply to emails remotely. Each volunteer is now also 
completing a feedback form so that more information can be 
gathered about the service and how it is used, in order to 
continually improve it for service-users. 

34% male

47% female

19% unknown

Gender

10%
28%
30%
32%

possible/suspected 
depression

enduring depression

information on services

other

What are 
the main concerns?

 73%
 23%
 3.5%

Who emails Aware?

individual
(own experience)

concerned
family/friend

professional

The system, whereby each email response is reviewed by two 
volunteers to ensure consistency with Aware’s policies and 
procedures, also continues. Nine new volunteers were trained 
on this service during the year. 

mailto:supportmail@aware.ie
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Support Groups 
Aware Support Groups provide a forum for individuals who 
experience depression, anxiety and/or related mood disorders 
to communicate with others who experience similar challenges 
in a supportive and confidential (within normal limits) 
environment. The meetings, facilitated by two trained Aware 
volunteer facilitators, use a proactive approach and offer 
attendees the opportunity to give and receive support to help 
them to cope better. 

A number of regional meetings were held with volunteer 
facilitators throughout the year, including Cork, Galway and 
Dublin. 95 new volunteers were recruited and trained. 
Approximately 300 people attended Aware’s nationwide support 
groups each month. 

online support Groups 

The online support groups, which were launched in January 
2011, were independently evaluated by Dr. Katrina Collins in the 
first quarter of 2013. The evaluation report highlighted some 
positives about the service as well as a number of concerns and 
challenges. Dr. Collins’ main recommendation was that Aware 
review the service. 

In light of this and the imminent plan to launch the new Life Skills 
Online programme option, a decision was made to suspend the 
existing Online Support Group service in the second quarter of 
the year. The commitment given by the volunteers to the service 
was acknowledged by Aware, and service users were 
encouraged to consider the Life Skills Online programme  
as an alternative support/education option. 

Life Skills Programmes 

Aware’s Life Skills programmes, which are 
based on the principles of cognitive behavioural 
therapy (CBT) are offered in two formats. 

Life skills Group programme

The Life skills Group programme was introduced by Aware in 
May 2012 following a pilot. The programme which was 
developed by Dr. Chris Williams, Professor of Psychosocial 
Medicine at the University of Glasgow is delivered in six weekly, 
90-minute sessions. 

Thanks to the support of the Tesco Charity of the Year 
Partnership, Aware delivered 82 programmes nationwide in 2013 
with 1,353 people completing all six sessions. This brought the 
total number of participants for the period May 2012-December 
2013 to 2,125. 

“To say it was a success would be an understatement… 
Life skills has made a huge, positive impact on my life.” 

“It is like a miracle cure. I understand myself and others a lot better.”

“It will help when my mind spirals and brings me back down, it gives  
me a different view on how to handle things.”

each phase of the programme was independently 
evaluated by Dr. Katrina Collins, using standardised clinical 
measures to assess the impact on individual mood and anxiety 
levels. Questionnaires were distributed at Session One, Three 
and Six. Statistical analysis of clinical scores found a consistent 
improvement in levels of low mood and anxiety by the end of the 
programme, across all cycles of implementation: 

•	 On average, there was a 30% improvement in reports of ‘not 
being depressed’ on the PHQ9 scale (for depression). 

•	 There was an average 35% increase in lowest levels of 
anxiety on the GAD7 scale (for anxiety).
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A 12 month follow-up with participants in December 2013 
explored the sustained and longer term impact of the Life Skills 
programme. 

•	 Clinical measures were re-administered and scores 
compared to the end point score in December 2012. 

•	 Individuals had maintained and in some cases improved 
mood and anxiety levels by December 2013. 

Qualitative feedback was also positive and supported the 
quantitative results. Many individuals connected the knowledge 
and skills gained through the sessions to the confidence they 
observed, and changes made, in their lives. They viewed these 
changes as significant.

Life skills online programme

Following a successful pilot the Life skills online programme 
was launched in May 2013 and a total of 753 people completed 
the programme by year end. 

The programme comprises eight easy-to-follow modules and 
provides participants with the opportunity to learn how to 
manage feelings of stress, worry, anxiety or depression, and 
learn simple and practical skills to help them cope with life’s 
challenges.

Each participant is partnered with a trained Aware volunteer 
as their ‘supporter’. The supporter provides encouragement 
and feedback on module work which the participant may 
choose to share. 

32 volunteers were recruited and trained on this service in 
2013. Plans to extend the capacity of the service for 2014 
will see new volunteers recruited and trained in the first 
quarter. During the latter half of 2013, work commenced 
on preparations for a randomised controlled trial (RCT) 
with Trinity College Dublin and developers Silvercloud to 
evaluate the impact of the programme on participant 
mood levels. 
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Beat the Blues: Ray D’Arcy with students from St. Kevin’s 
College, Glasnevin at the media launch of Beat the Blues  
in January.

eDuCAtIon

Beat the Blues
Beat the Blues continued to see fantastic results in 2013, with 
the continued support of the Tesco Charity of the Year 
partnership. In 2013, a total of 30,830 students in 467 schools 
participated in Beat the Blues. This means that in the past two 
years, the programme has been delivered to almost 62,000 
young people, between the ages of 15-18, throughout every 
county in Ireland.

the programme explores:

•	 Principles for good mental health and actions that can help.

•	 The importance of looking at the positive aspects of our 
lives.

•	 Why similar situations impact people in different ways.

•	 The role of core beliefs.

•	 How to prevent or recognise depression and anxiety.

•	 The importance of resilience and how to build it.

Revised in Summer 2012, under the guidance and direction of 
the organisation’s Clinical Director Dr. Claire Hayes, the 
new-look programme was launched to media in January 2013 
with half-year results. This resulted in media coverage in the Irish 
Independent; Irish Star; Irish Sun; Irish Independent Weekend 
Magazine; RTÉ 9 O’Clock News; RTÉ Radio One, Drivetime 
programme; Newstalk’s Lunchtime with Jonathan Healy, and 
Newstalk’s Tom Dunne Show. Many local newspapers also 
covered the results. 

Wellness@Work 
Aware added a new workplace 
training option to its suite of 
education services in 2013. A 
new 45-minute talk entitled 
Positive Mental Health at Work: 
Building Strength for the Future 
was developed under the 
guidance of the Clinical Team. 

During the latter half of 2013, 
additional training options for 
managers and supervisors 
were also developed. Full 
details of these are available 
on aware.ie and, with a new 
Wellness@Work brochure 
published in December, plans were made to mail 
this to HR Directors in the top 1,000 companies in the 
country in January 2014. 

Training Programmes for a Healthy Work Environment

WELLNESS @ WORK
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Training & Recruitment
Aware’s training and recruitment strategy focuses on ensuring 
that the most suitable volunteers are recruited for the 
organisation’s services, and are provided with quality training 
which addresses the needs of the organisation. 

The training and recruitment team create positive learning and 
volunteering experiences for volunteers by incorporating the 
following in the training and recruitment process:

•	 Excellent communication

•	 Clear policies & procedures

•	 Quality induction & training 

•	 Ongoing mentoring & support

•	 References & records of training

•	 Capturing impact of volunteer contribution

•	 Ongoing monitoring with focus on best practice 

177 new volunteers were recruited and trained across Aware’s 
support services in 2013. This figure is up 43% from 123 new 
volunteers recruited during the previous year. Training resources 
for volunteers, including new material such as support group 
training videos, are available in the volunteer area of the Aware 
website. 

Monthly Lectures 
Aware’s monthly lectures, which take place in St. Patrick’s 
Hospital, Dublin 8, are now recorded and made available to 
watch or listen back online. Since this facility was made available 
in May 2012, the lectures were viewed more than 38,000 
times, up to December 2013. Promoted through Aware’s own 
social media channels, this archive is now an important means 
of giving people access to experts in the area of depression and 
mental health. The lectures cover diverse topics such as 
Depression and the Search for Meaning; The Role of Nutrition 
and Exercise in Coping with Depression, and Depression in 
Adolescents. 

Work also commenced on the Investing in Volunteers Standard. 
This is a quality standard for the involvement of volunteers in an 
organisation, based on four areas of volunteer management 
including recruitment and support. A steering group has been 
established to work through this process with the intention of 
achieving the Standard in 2014. 

By year end, the following processes were refined:

•	 Website development (application process)

•	 Interview Questions

•	 Interview Assessment

•	 Reference Form

•	 Training Manuals for all services

•	 Training Videos and Audios developed

•	 Training Records of Volunteers

•	 Development of Volunteer Agreements

As of December 2013, Aware has 347 active volunteers across 
its services. 
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www.aware.ie

InFoRMAtIon

Website
www.aware.ie

During 2013 the Aware web presence was further consolidated. 
The website migrated to WordPress, a standardised and more 
efficient content management system. 

This year, approximately 260,000 unique visitors used the 
website. Since June 2012, Aware’s monthly lectures are 
available to watch or listen back on the website. To December 
2013, these had been viewed more than 38,000 times: 
compared to a monthly average audience attendance at the 
lectures of 110 people, this means the reach of this particular 
service has increased exponentially over the past eighteen 
months. The archived lectures also provide a rich resource for 
anyone with an interest in mental health. Aware’s monthly blog 
also continued throughout 2013 with an average 260 views each 
month: this provides an alternative way to engage with 
supporters and others who may be interested in mental health. 

The Volunteer Area of the website has been further developed 
with additional training resources and materials available 
including new audio and visual aids which are used in training: 
volunteers can now access these at any time. The monthly 
Volunteer News Update is also available through the volunteer 
area. This internal communication helps volunteers keep 
updated with news and developments throughout all services, 
as well as fundraising events.

The website provides a bank of information on depression and 
related conditions, as well as extensive information on the 
organisation’s services. Application for the Life Skills 
programmes, Beat the Blues and Wellness@Work are all 
available through the website, which makes for a more 
streamlined approach and reduces the time spent administering 
these services. 
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Social Media
 Facebook and twitter

In the second quarter of 2013 Aware was approached with an 
offer of support from the Corporate Social Responsibility team 
at Twitter HQ. The resulting partnership was of great benefit to 
Aware in progressing its online communications strategy across 
all channels. At year end, Aware’s Twitter channel had 7,476 
followers.

One aspect of the partnership was a budget for promoted 
tweets, a new element of online advertising and targeting that 
many businesses now use to drive awareness or to drive a 
particular call to action. 

Aware used these promoted tweets for various items during the 
year, including highlighting the opening of application for the Life 
Skills Online and Group programmes; creating awareness of the 
National Flagship Fundraiser in September, and volunteer 
recruitment. The promoted tweets achieved results across many 
campaigns and this aspect of online targeting will be added to 
Aware’s paid marketing and communications activities in 2014, 
where relevant.

Aware also activated two mini-campaigns on social media this 
year: January’s #shareasmile campaign and June’s 
#whatdoyoudo campaign both yielded a high level of 
engagement through likes and shares. Between May 20th and 
June 7th, the #whatdoyoudo campaign helped increase the 
organisation’s Twitter followers by 583 (compared to 276 new 
followers from April 1st to May 20th). 

At the end of 2013 Aware had 12,600 fans on Facebook (up 
from 9,200 in January). This is a key channel for engaging with 
Aware’s volunteer and donor base. In addition to promoting 
support services, community fundraising events and corporate 
partnership activity, it also assists in recruitment for volunteers 
and fundraising event participants. 

 LinkedIn

During Summer 2013, Aware revamped its LinkedIn page.  
It is intended to develop this further in 2014 and to utilise this 
channel to create networking opportunities with companies and 
potential corporate supporters. The new Wellness@Work 
programmes and opportunities for corporate fundraising will 
also be promoted through LinkedIn connections. 

Research 
Aware supported six academic research studies in 2013. The 
studies were promoted through Aware’s channels as 
appropriate in order to reach relevant audiences. Results of 
these projects are expected in 2014. 

the daily biological and psychological experience of 
living with major depression.  
The Department of Psychiatry and Mental Health Research at 
St. Vincent’s Hospital, Dublin. 

transition from Child and Adolescent to Adult Mental 
health services in Ireland. exploring the experiences of 
Young people and their Families. University College Dublin, 
and Lucena Clinic, Dublin. 

An examination of the factors that contribute to 
relationship satisfaction in older adults.  
Kate Burke, Doctoral student, NUI Galway.

how attending the Living Life to the Full (Life skills) 
programme impacted on the lives of the participants. 
Gavin O’Driscoll

A brief evaluation of the Beat the Blues programme 
presented to secondary school students.  
Joanne Mulholland 

exploring Mental health service users experiences of 
stigma when seeking physical/medical care. Michael 
Nash, Trinity College Dublin. 
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FunDRAIsInG
A total of 91.5% of Aware’s funding in 2013 came from corporate and 
public donations, and fundraising events. In 2013, Aware signed up to the 
new Statement of Guiding Principles for Fundraising from the Irish Charities 
Tax Reform Group. This is an important quality commitment and gives 
donors and supporters additional confidence in the organisation. A sincere 
thank you to all our supporters: We simply could not do the work we do 
without your support. 

Corporate Partnerships 
tesco

The Tesco Charity of the Year Partnership continued throughout 
2013. An announcement on the amount raised for the first 
twelve months of the partnership took place in April, at an event 
in the Gresham Hotel: A fantastic €934,000 was raised, with 
funds supporting the delivery of the secondary schools’ Beat 
the Blues programme. This support enabled Aware to deliver 
the programme to over 40,400 students in 569 schools across 
the country.

Year Two of the partnership which runs from April 2013 to March 
2014 sees funds raised for Aware’s Life Skills programme. 
Fundraising activity in the 140 stores nationwide was strong 
throughout the year and some of the events held included Fire 
Walking in Co. Monaghan, the Donabate Distribution Centre & 
Keelings Golf Classic, several Mock Weddings, Family Fun Days 
and Bake Sales, to name but a few. 

Sincere thanks to the 15,000+ Tesco staff and their customers 
for their continued efforts to raise funds for these two important 
Aware services. 

Above: Dr. Claire Hayes pictured with comedian P.J. Gallagher and Michelle Mahon, 
Corporate Responsibility Manager, Tesco, at the Year One announcement in April 2013.

top left: Hundreds of students helped out with Tesco Bag Packs as part of the National 
Flagship Fundraiser.

Left: Some of the 300 ladies from Tesco who took part in the Flora Women’s Mini-
Marathon 2013 for Aware.
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topaz

Topaz also continued their partnership 
with Aware this year. A target of raising 
€150,000 during the year was set for 
staff, with funds being used to promote 
positive mental health initiatives and raise 
awareness of Aware’s services. At year 
end, it looked as if that target would be 
reached, thanks in no small part to staff 
fundraising activities: a team of 20+ staff, 
including the CEO John Williamson took 
part in Aware’s 10k Christmas Run.

Above (l-r): Amo Sayed, Head of Business 
Development and Fundraising, Aware 
with rugby great Alan Quinlan, and John 
Williamson, CEO, Topaz at the 
announcement of plans for the charity 
partnership.

Metro herald 

Metro Herald, the free daily newspaper 
distributed on the Dublin commuter belt 
with a readership of 62,000+, selected 
Aware as its charity partner for 2013. The 
partnership incorporated advertising to 
the value of €100,000 as well as editorial 
support. From June, Dr. Claire Hayes also 
contributed a regular monthly column to 
the newspaper. 

Above (l-r): Paul Crosbie, Managing 
Director, Metro Herald with Dr. Claire 
Hayes at the launch of the partnership. 

Christmas FM

The national festive radio station Christmas FM selected Aware 
as their charity partner for 2013. On air from November 28th 
through to St. Stephen’s Day, the partnership was a great 
success and came at a very important time of year for Aware. A 
total of €85,000 was raised through listener donations and 
requests. 

As well as raising funds for Aware’s work, the partnership also 
helped to create awareness of Aware’s work and to educate 
listeners about the services offered and their true value in 
people’s lives. A number of people contacted the helpline, 
signed up for Life Skills, attended support groups and used the 
email support service, directly as a result of hearing about the 
organisation’s work on Christmas FM. 

Above (l-r): Dr. Claire Hayes; Garvan Rigby, Christmas FM; 
Aware supporter and Fair City actress Aoibheann McCaul; 
Darragh O’Sullivan, Christmas FM and Amo Sayed, Aware.

Chartered Accountants Ireland

In April 2013, Chartered Accountants 
Ireland held their annual Charity 
Weekend, with funds raised this year 
going to Aware. The theme of the 
weekend was ‘Working Together for a 
Brighter Future’ and the seven regional 
events which were held raised a total of 
€25,848.15 for Aware. 

Above (l-r): Barry Flanagan, CAI CSR 
Committee; Darren McDowell, chair of 
Ulster Society; Mary Halton, chair of CSR 
Committee; Orla Fisher, chair of Leinster 
Society and Sandra Hogan, Aware.



2013 Annual Report 18

the Flying nun Sr. Patricia Wall 
comes back down to earth after her 
tandem skydive from 20,000feet

Picture: Andrew Downes

Some of the 
participants in the 
Flora women’s 
Mini Marathon

Aware Events
national Flagship Fundraiser

Aware’s annual national flagship fundraiser took place at the end 
of September, raising €101,985. A number of secondary schools 
across the country helped with the collection again this year. 
Aware was also represented in a number of Tesco stores with 
bag-packs during the three-day event. 

The campaign was promoted through Aware’s own social media 
channels with planned, regular posts on Facebook and Twitter, 
and these received good engagement from fans and followers. 
A text donation service was also set up to coincide with the 
event in 2013. 

harbour2 harbour walk 

The annual Aware St. Patrick’s Day Harbour2Harbour Walk took 
place for the eighth year in 2013. Approximately 1,100 people 
took part, raising a total of €47,956 for Aware. 

Christmas 10k Run 

The Aware Christmas 10K Run took place again in December 
2013 in the Phoenix Park, Dublin. 2,200 people took part and 
the total amount raised was just over €72,378. Our Charity 
Partners Tesco and Topaz were both well represented at the 
event. 

External Events
Community Fundraising 

This continued to be an important source of funding for Aware in 
2013. A total of €432,848 came in from these community and 
individual events in 2013. In addition to funds raised, community 
events also help to create greater awareness among local 
people of Aware’s work. Some of the many events included: 

the Flying nun, Sr. Patricia Wall, aged 75, did a skydive in May 
and raised a total of €14,430 for Aware … Kildangan stud 
raised €14,499 for Aware … sunlife Financial, Waterford 
raised €1,750 from a 24-hour Squashaton … Apex Fund 
services, Dublin raised €5,370 with a cycle from Dublin to Cork 
… The Power Family from Clonmel, Co. Tipperary raised 
€22,000 from a concert and dawn walk held in memory of their 
late brother Gary. 

Marathons and Challenges

Aware supporters in the Flora Women’s Mini-Marathon 2013 
raised €26,913.67 for the organisation’s work. 300 ladies from 
Tesco stores nationwide also took part in this event. 50 people 
ran in the Dublin City Marathon on the October Bank Holiday 
Weekend with Aware as their charity of choice, raising 
€17,394.36. And 115 ladies took part in the Cork Mini-Marathon 
in support of Aware, a significant increase on previous years. 
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DIReCtoRs’ 
RepoRt
YeAR enDeD 31 DeCeMBeR 2013

The directors present their annual report together with the 
audited financial statements of the company for the year ended 
31 December 2013.

This report has been prepared in accordance with the 
requirements of the Companies Acts 1963 to 2013. While not 
mandatory in Ireland, the directors have prepared their report 
with reference to best practice published by the Charity 
Commission for England & Wales in Statement of 
Recommended Practice (revised 2005) to include additional 
information set out therein that would be required to be provided 
in the Trustees’ Annual Report. 

principal activities

The principal activity of the company is to provide support, 
education and information to people whose lives are affected by 
depression and related mood disorders. 

The company’s aims and objectives are:

•	 To educate the public about the nature, extent and 
consequences of depression and related mood disorders;

•	 To provide emotional and practical support to those affected 
by depression and related mood disorders; and

•	 To support research into the development and treatment of 
depression and related mood disorders.

Legal status

Aware is a company limited by guarantee and not having a share 
capital, incorporated in Ireland on 17 July 1995 under the 
Companies Acts 1963 to 2013 with registered number 235838.

The company has charitable status (Registered Charity CHY 6748).

organisational structure

The company is governed by its Memorandum and Articles of 
Association which set out the objects for which the company is 
established and the respective duties, responsibilities and 
obligations of its members and directors. 

Corporate governance

The board of directors are responsible for the strategic 
development and governance oversight of the company on 
behalf of its members. The board of directors met eleven times 
during the year and additionally maintains close liaison and 
communication with the company’s Chief Executive and senior 
staff members throughout the year.

In accordance with the company’s Articles of Association, all 
directors with the exception of the Chairman, Vice-Chairman, 
Treasurer and Secretary, retire from office at the company’s AGM 
and are eligible for re-appointment at that meeting. The Articles of 
Association of the company empower the directors to fill casual 
vacancies or to appoint additional directors at any time during the 
year. Such appointments may be made by the directors to bring 
additional skill sets to the board and are made after interview of 
the proposed appointee by at least two directors. 

All new board members receive induction and training once 
appointed which includes familiarisation with the company’s 
operations, management and governance structures. Directors 
additionally receive training as required in respect of their role, 
responsibilities and duties as a director. 

The present membership of the board and directors who served 
during the year is shown on page 1*.

None of the directors or secretary received any remuneration for 
their office or had any financial interests in the company.

Board committees

The board has, for good governance, established a number of 
committees, whose members comprise, but are not confined to, 
board members, and which report directly to the board, as follows:

Clinical committee

Responsible for reviewing and recommending the organisation’s 
clinical strategy, for reviewing and monitoring services to ensure 
they meet the highest clinical standards and for reviewing, 
recommending and overseeing programmes of research. The 
committee met four times during the year. 

Finance committee

Responsible for monitoring and reviewing the financial 
performance of the company including through independent 
review of the company’s financial policies, controls, budgets and 
accounts. The committee met three times during the year. 

Strategic review committee

Formed in January 2013 to carry out a review of the 
organisational strategy of Aware and to make recommendations 
to the Board, engaging with stakeholders as appropriate, for a 
new Strategic Plan for the three years 2014 to 2016. The 
committee met eight times during the year.

* The notes referred to in the Director’s Report and the following 
financial statements relate to the full accounts, which are 
available from Aware, as outlined on page 21.
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Management

Dominic Layden, Chief Executive, manages the operations of the 
company, with responsibility for key services delegated as follows:

Clinical Dr. Claire Hayes

Helpline services Dr. Emma Barnes

Online and education services Katy Hoban

Support groups Kate Donnelly and 
Rosemary Carvill

Training and recruitment Anne McCabe

Results for the year and review of operations

The results for the year ended 31 December 2013 as set out on 
page 9 are considered satisfactory by the board. The company 
generated income of over €2.2 million in the year. Fundraising 
and donations represent 91.5% (2012: 88.9%) of total income 
with 8.3% (2012: 10.3%) received from grant funding under 
Section 39 of the Heath Act, 2004.

Throughout 2013 the organisation continued to provide much 
needed support and information to people whose lives are affected 
by depression and related mood disorders. Over 350 volunteers are 
involved in delivering the core services of support groups, helpline 
and online services, with many more volunteers contributing 
significantly during 2013 through their fundraising efforts.

The organisation continued to benefit from the Tesco Charity of 
the Year partnership, which ran throughout the year and into 
2014. This continued support enabled the organisation to further 
expand and deliver the Life Skills programme and Beat the 
Blues schools education programme. As a result of this support, 
we were able to run 82 Life Skills programmes during the year, 
up from 47 in 2012, and deliver the Beat the Blues programme 
to a total of 30,830 students in 467 schools. In total almost 
62,000 young people, between the ages of 15 to 18, and 
throughout every county in Ireland, have benefitted from the 
Beat the Blues programme between 2012 and 2013.

The organisation also continued to benefit from the on-going 
Charity of the Year partnership with Topaz, with significant funds 
being raised by Topaz staff and customers and valuable further 
promotion of Aware and our services.

The profile of Aware and fundraising income was further enhanced 
in 2013 by other relationships and opportunities including being 
selected as charity partner for the year by Christmas FM and 
Metro Herald, and charity partner for their annual weekend 
fundraising by Chartered Accountants Ireland, amongst others.

In addition to continued provision of our existing services, 2013 
saw the introduction of two new offerings: our Life Skills Online 
and Wellness@Work programmes in response to the needs of a 
changing society and working environments.

During the year the directors undertook a review of the strategy, 
goals and priorities of the organisation and developed a new 
Strategic Plan for the three years 2014 to 2016. A key 
component of the review process was engagement with 
stakeholders, including volunteers, staff, and supporters, which 
generated valuable feedback and suggestions for additional 
services the organisation might look to provide in the future. The 
new Strategic Plan was approved by the Board on 17 December 
2013 and includes four key strategic goals:

•	 to promote positive mental health through information, 
education, research and policy advocacy;

•	 to continue to develop and offer a range of quality support 
services underpinned by research and regular evaluations;

•	 to increase Aware’s funding from diverse and sustainable 
sources to ensure continued delivery of services; and

•	 to build Aware’s profile and brand as the leading national 
charity to achieve these goals. 

Our significant focus on training and recruitment continued 
throughout 2013 with over 170 existing and new volunteers 
trained as part of our commitment to ensuring that our services 

continue to be delivered in line with best practice standards. 
This was further supported by a continued programme of 
independent evaluation of services and adoption of 
recommendations therefrom.

At year-end, the company had reserves of €1,050,542. These 
reserves are available to cover the risk of a fall in future income 
generation and to support continued delivery of the board-
approved strategic plan. 

As for the charitable sector as a whole, the environment in 
which the company operates continues to be challenging. The 
need for the services provided is stronger than ever and the 
organisation continues to review on an on-going basis the 
services it offers and the effectiveness of service delivery to 
ensure it continues to meet the objectives for which it was 
established and the needs of its users. 

FAs

The company continues to sponsor a FAS Community 
Employment Project which provides a supportive working 
environment for participants who are returning to the workforce 
after a period of unemployment. The company appreciates the 
mutual benefit and support that this project provides.

principal risks and uncertainties

The directors consider that the following are the principal risks 
and uncertainties that could materially and adversely impact the 
company’s future operating results or financial position:

•	 Reduction in income from fundraising

•	 Uncertainty of government funding

•	 Continued recruitment and dependency on volunteers

•	 Retention of key staff
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Reserves policy and designated funds 

The company held cash at bank of €833,406 as at 31 
December 2013. All funds held are unrestricted, with the 
directors having designated €300,000 for the purposes of 
reducing the bank mortgage and developing and promoting 
Aware’s services.

Aware has, in line with best practice and to protect the 
organisation against possible unforeseen circumstances, 
decided to maintain the equivalent of three months’ non-
discretionary operational costs as a reserve. The board 
considers the current level of reserves held to be sufficient to 
meet this requirement. 

pensions

The company operates a defined contribution pension scheme 
for employees. The assets of the scheme are held separately 
from those of the company. The annual contributions payable 
are charged to the income and expenditure account.

Internal controls

The directors are responsible for ensuring that the company has 
effective risk management and internal controls in place. The 
board achieves this through regular review of significant risks and 
ensuring reasonable measures have been taken to manage those 
risks. Responsibility for implementation and management of the 
systems of internal control is delegated to senior management. 

environment

The company supports its staff and volunteers to conduct its 
business in a manner that helps protect the environment for all, 
including through the recycling of office waste where possible 
and the continued review of working practices to help to reduce 
the company’s environmental impact. 

Dividends and retention

The company is precluded by its Memorandum of Association 
from paying dividends, either as part of normal operations or on 
a distribution of its assets in the event of a winding-up.

Important events since the year-end

There have been no significant events affecting the company 
since the year-end.

Companies (Amendment) Act, 1986

The reporting requirements of the Companies (Amendment) Act, 
1986, relating to the financial statements do not apply to the 
company, as it is a company limited by guarantee, not having a 
share capital, and does not trade for the acquisition of gain by 
its members.

statement of directors’ responsibilities

The directors are responsible for preparing the Annual Report 
and the financial statements in accordance with applicable Irish 
law and Generally Accepted Accounting Practice in Ireland 
including the accounting standards issued by the Accounting 
Standards Board and published by the Institute of Chartered 
Accountants in Ireland. 

Irish company law requires the directors to prepare financial 
statements for each financial year which give a true and fair view 
of the state of affairs of the company and of the profit or loss of 
the company for that period. In preparing those financial 
statements, the directors are required to:

•	 select suitable accounting policies and apply them 
consistently;

•	 make judgments and estimates that are reasonable and 
prudent;

•	 prepare the financial statements on the going concern basis 
unless it is inappropriate to presume that the company will 
continue in business.

The directors are responsible for keeping proper books of 
account which disclose with reasonable accuracy at any time 
the financial position of the company and to enable them to 
ensure that the financial statements are prepared in accordance 
with accounting standards generally accepted in Ireland and in 
compliance with the Companies Acts 1963 to 2013. They are 
also responsible for safeguarding the assets of the company 
and hence for taking reasonable steps for the prevention and 
detection of fraud and other irregularities. 

Books of account

The measures taken by the directors to ensure compliance with 
the requirements of Section 202, Companies Act 1990, 
regarding proper books of account are the implementation of 
necessary policies, systems and procedures for the recording of 
transactions, and the employment of competent persons. 

The books of account are kept at 72 Lower Leeson Street, Dublin 2.

Auditors

The auditors, Grant Thornton, continue in office in accordance 
with Section 160(2) of the Companies Act, 1963.

Approved by the directors on 20 May 2014.

signed on behalf of the Board

 

Mr. Alan Morris Mr. John Curry 
Director Director
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stAteMent oF FInAnCIAL ACItIvItes
For Year ended 31 December 2013

note unrestricted
Funds

€

Restricted
Funds

€

total
2013

€

total
2012

€
Incoming Resources
Voluntary income – public donations 2 1,124,606 - 1,124,606 820,495
Voluntary income – grants received 2 186,249 - 186,249 179,188
Activities for generating funds 3 923,451 - 923,451 730,526
Investment income 4 3,493  - 3,493 13,770
total Incoming Resources 2,237,799  - 2,237,799 1,743,979

Direct Charitable expenditure
Therapeutic Costs 5 1,132,660 - 1,132,660 1,025,489
Publications, Awareness Education and Re-
search on Depression

6 290,845  290,845 306,573

total Charitable expenditure 1,423,505  - 1,423,505 1,332,062

other Costs
Fundraising Expenditure 7 492,425 - 492,425 549,981
Administration 8 74,539  - 74,539 130,316
total other Costs 566,964  - 566,964 680,297
total expenditure 1,990,469  - 1,990,469 2,012,359

net Incoming/(outgoing) Resources before 
transfers

247,330 - 247,330 (268,380)

Gross transfers between funds
Gross transfer from designated fund -  - -  200,000
Net incoming/(outgoing) resources 247,330 - 247,330 (68,380)
Fund balances brought forward at 1 January 503,212  - 503,212 571,592

Fund balances carried forward at 31 December 750,542  - 750,542 503,212

Approved by the directors  
on 20 May 2014

 

Mr. Alan Morris 
Director 

Mr. John Curry 
Director

The company had no recognised gains or 
losses in the year other than those stated 
in the Statement of Financial Activities.
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BALAnCe sheet
As At 31 December 2013

notes 2013
€

2012
€

tangible Fixed Assets 12 498,953 519,437

Current Assets
Stocks 13 2,630 8,466
Debtors and Prepayments 14 11,163 8,262
Cash at Bank and in Hand 833,406 602,235

847,199 618,963

Creditors – amounts due within one year 15 (166,746) (166,042)

total net current assets  680,453 452,921
total assets less current liabilities 1,179,406 972,358

Creditors – amounts due 
in more than one year 16  (128,864)  (169,146)

1,050,542 803,212
Financed by
Restricted Funds 17 - -
Unrestricted Funds 17 750,542 503,212
Designated Fund 17 300,000 300,000 

1,050,542 803,212

Approved by the directors  
on 20 May 2014

 

Mr. Alan Morris 
Director 

Mr. John Curry 
Director

The attached notes on  
pages 12–22 form part  
of these Accounts.

91.5%
8.5% grants

fundraising 
& donations

Generated Income 2013

56.9%
24.7%
14.7%

3.7%

Therapeutic
Costs

Fundraising

Administration

Campaigns

Total Costs 2013
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AuDItoR’s RepoRt

We have audited the financial statements of Aware for the year 
ended 31st December 2013 which comprises the Statement of 
Financial Activities (incorporating the Income and Expenditure 
Account), the Balance Sheet, the Cash Flow Statement and the 
related notes. The financial reporting framework that has been 
applied in their preparation is Irish law and accounting standards 
issued by the Financial Reporting Council and promulgated by 
the Institute of Chartered Accountants in Ireland (Generally 
Accepted Accounting Practice in Ireland).

Respective responsibilities of Directors and Auditor

As explained more fully in the Directors’ Responsibilities 
Statement set out on page 6 the directors are responsible for 
the preparation of the financial statements giving a true and fair 
view. Our responsibility is to audit and express an opinion on the 
financial statements in accordance with Irish law and 
International Standards on Auditing (UK and Ireland). Those 
standards require us to comply with the Auditing Practices 
Board’s [APB’s] Ethical Standards for Auditors.

This report is made solely to the company’s shareholders, as a 
body, in accordance with Section 193 of the Companies Act, 
1990. Our audit work has been undertaken so that we might 
state to the company’s shareholders those matters we are 
required to state to them in an auditor’s report and for no other 
purpose. To the fullest extent permitted by law, we do not 
accept or assume responsibility to anyone other than the 
company and the company’s shareholders as a body, for our 
audit work, for this report, or for the opinions we have formed.

scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and 
disclosures in the financial statements sufficient to give 
reasonable assurance that the financial statements are free from 
material misstatement, whether caused by fraud or error. This 
includes an assessment of: whether the accounting policies are 
appropriate to the company’s circumstances and have been 
consistently applied and adequately disclosed; the 
reasonableness of significant accounting estimates made by the 
directors; and the overall presentation of the financial 
statements. In addition, we read all the financial and non-
financial information in the Directors’ report to identify material 
inconsistencies with the audited financial statements and to 
identify any information that is apparently materially incorrect 
based on, or materially inconsistent with, the knowledge 
acquired by us in the course of performing the audit. If we 
become aware of any apparent material misstatements or 
inconsistencies we consider the implications for our report.

opinion on Financial statements

In our opinion the financial statements:

•	 give a true and fair view in accordance with Generally 
Accepted Accounting Practice in Ireland of the state of the 
company’s affairs as at 31 December 2013 and of its surplus 
for the year then ended; and

•	 have been properly prepared in accordance with the 
requirements of the Companies Acts 1963 to 2013.

Matters on which we are required to report by the 
companies acts 1963 to 2013

•	 We have obtained all the information and explanations which 
we consider necessary for the purposes of our audit.

•	 In our opinion proper books of account have been kept by 
the company.

•	 The financial statements are in agreement with the books of 
account.

•	 In our opinion the information given in the directors’ report is 
consistent with the financial statements.

Matters on which we are required to report by 
exception

We have nothing to report in respect of the provisions in the 
Companies Acts 1963 to 2013 which require us to report to you 
if, in our opinion the disclosures of directors’ remuneration and 
transactions specified by law are not made.

turlough Mullen FCA 
For and on behalf of GRANT THORNTON  
Chartered Accountants & Registered Auditor

24–26 City Quay 
Dublin 2, Ireland





t: @Aware

f: facebook.com/AwareIreland

w: www.aware.ie
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