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Foreword
Alan Morris, Chairman

I

Alan Morris, Chairman

am delighted to report another successful
year for Aware. While 2014 heralded Ireland’s
economic recovery, after what had been an
extremely challenging period for all, this sense
of hope did not mean that Aware’s services were
any less required. The year was one where we
saw increased demand for our services and
programmes. On a positive note, this was in part
due to the greater proﬁle Aware has gained over
recent years and to the continuing destigmatisation of mental health within society.
The year started with the communication and
implementation of our new three-year Strategic
Plan, following a lengthy, open and inclusive
Strategic Review process carried out in 2013.
While not losing sight of the organisation’s
origins in supporting people suﬀering from
depression and bipolar disorder, we broadened
our vision statement to incorporate stress, and
added positive mental health and resilience
training to our key objectives.
These changes respond to the evolving needs of
society, and reﬂect how the recession impacted
so profoundly on the mental wellbeing of
people of all ages and backgrounds. Taking
steps to prepare ourselves and our children for
the ups and downs that are an inescapable part
of life is essential. I am delighted that Aware is
working actively at this early preventative stage
and we look forward to bringing these
programmes to more communities and people
over the next three years.
During the year, we also addressed the changing
needs of society in the way we promote and
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deliver our services, enhancing our social media
presence and embracing technological developments to facilitate online access to, and delivery
of, some of our services and programmes.
The ﬁrst-ever Aware brand research, carried out
by Amárach in February, showed that Aware is
the organisation most widely spontaneously
associated with depression and mental ill-health
in Ireland. This provides a benchmark for us as
we move forward and the research also provides
valuable insights into the perception and
awareness of our brand and speciﬁc services.
Our brand and proﬁle has been enhanced over
recent years by the support of several major
organisations, which not only help raise much
needed funds, but also associate their brands
with Aware and our work. A sincere thank you to
all those organisations, including Tesco, whose
Charity of the Year Partnership came to an end
during the year after raising over €2 million for
Aware over two years; Topaz; Zurich; Lundbeck;
and many more to whom we are extremely
grateful.
The real-life impact of Aware’s services was
clearly illustrated throughout the year. On the
Life Skills Online programme, a Randomised
Controlled Trial was carried out in conjunction
with Trinity College Dublin and results are
hugely heartening. Elsewhere in this report,
Clinical Director Dr. Claire Hayes discusses these
results in more detail, in the context of the
clinical value of Aware’s services, and some
feedback from people who have used our
support services is also featured.

During 2014 Aware continued its engagement
with government agencies and the HSE to seek
to drive focus on, and target further investment
in, mental health prevention. We will continue to
advocate for increased investment in this area.
Aware depends on over 400 volunteers to help
promote the organisation and to deliver a
number of our services. In recognition of the
work done by our volunteers, I am delighted to
report that Aware was awarded the Investing in
Volunteers Quality Standard in January 2015.
This followed a lengthy process undertaken
throughout 2014, which involved an external
audit of the organisation, review of our strategy
and policies, and interviews with over ten per
cent of our volunteers.
A very sincere thanks to all volunteers, staﬀ and
supporters of Aware. Without your eﬀorts there
is no way that Aware’s supporting light through
depression could shine so brightly and so
widely across the country. Thank you for your
work throughout 2014 and long may we
continue in our shared eﬀorts.
As 2015 is our 30th Anniversary year, Aware will
continue to be at the forefront of delivering
support, information and education to people
aﬀected by stress, depression, bipolar disorder
and related mood disorders.

Alan Morris
Chairman, Aware

Aware 2014: A Year of Consolidation
Dominic Layden, CEO

H
Dominic Layden, CEO

ardly a day goes by now without some
mention in the national media of people
dealing with mental health diﬃculties.
The increased spotlight, as well as a focus on
developing good mental health strategies for
all, has led to an increased demand for Aware’s
wide range of support, education and
information services.

We oﬀered 100 FREE Life Skills programmes
nationwide in 2014 and over 2,170 adults
participated. Independent evaluations of the
programme continue and results are very
positive; the 12-month follow-up shows that the
programme has a long-term beneﬁt also.
Demand for our Life Skills Online also grew and
1,482 adults participated.

Throughout 2014 we continued to develop,
grow and consolidate these services. With a
continuing shift towards community-based care
it is important to remember that stigma and
lack of access to mental health services is still an
issue for many. Until we deal with these issues,
many of our citizens will continue to suﬀer alone
and without eﬀective treatment.

Our support services provide immense support
for individuals experiencing depression. We are
deeply grateful to our committed and dedicated
volunteers. They are the backbone of this
organisation and without their commitment we
could not oﬀer the depth and range of services
to those who need us most.

The median age for the onset of mental illness is
14 years of age and the gap to ﬁrst treatment
averages 12 years (Sick on the job, OECD, 2012).
That is why Aware has placed such emphasis on
youth mental health. In 2014 we delivered our
secondary schools programme to schools in
every county in Ireland, reaching over 60% of
second-level schools. We increasingly
recognised the need to develop an online
option for students aged 15–18 and in 2014, in
partnership with SilverCloud (a technology
company formed from Trinity College Dublin
School of Psychology) we developed an online
CBT programme which uniquely oﬀers a trained
volunteer as a supporter. The programme will be
rolled out in early 2015 and we have exciting
plans for its future development.

We are committed to providing our volunteers
with the best possible training so that they have
the skills and competencies to deliver our
supports. I want to thank all our volunteers who
gave their time during the day, in the evenings
and at weekends. I also want to thank staﬀ who
helped deliver that training: Anne McCabe,
Training and Recruitment Oﬃcer; Dr. Claire
Hayes, Clinical Director; Rosemary Carvill,
Support Group Co-ordinator; Dr. Emma Barnes,
Support Line and Support Mail Manager; Katy
Hoban, Education and Online Services
Co-ordinator; Dolores Gallagher, Support Group
Co-ordinator South, and Des Greene, Support
Group Co-ordinator West.

programmes and I thank each of them for their
dedication and support. We have one shop in
Phibsboro and sincere thanks is due to all the
staﬀ and volunteers who work there, and indeed
those who donate the useful items which we
then sell to generate much-needed funds.
Aware relies on the generosity of the public to
fund its services. I sincerely thank all who
donated to Aware and all who participated in
our events or created their own events and gave
of their time so generously. I also acknowledge
the special corporate partnerships that Aware
had in 2014. Without Tesco, Topaz, Zurich,
Lundbeck, the HSE and many others we could
not have provided many of our services. A
sincere thank you to all our donors and
contributors.
Finally, I would like to thank the volunteer board
members and the staﬀ of Aware for their
support to me, and for giving so much of their
time and commitment to developing and
implementing the organisation’s goals in 2014.

Dominic Layden
Chief Executive Oﬃcer, Aware

We have a pool of professional trainers who
deliver our youth and adult education
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Governance

A

ware is committed to maintaining excellent standards of corporate governance. The organisation is governed by its
Memorandum and Articles of Association and the Board of Directors is responsible for the strategic development
and governance oversight of the company.

Fundraising Public Compliance
Statement

•

Provides honest, open and transparent
disclosure when fundraising from the public.

Aware is fully committed to achieving the
standards contained within the Statement of
Guiding Principles for Fundraising from the Irish
Charities Tax Reform group, which proposes that
the operational and administrative aspects of
fundraising would be regulated by agreed
Codes of Practice to be developed with the
sector. The core principles of the Statement are
respect, honesty and openness.

•

Has appointed a senior member of staﬀ to
be responsible for compliance with the
Statement.

•

Ensures that fundraising staﬀ are provided
with information and training on the
Statement of Guiding Principles for
Fundraising and its implementation.

•

Has a feedback and complaints procedure
consistent with the Statement. Feedback is
recorded for review by relevant staﬀ
including the CEO and Board of Directors.
Feedback is responded to promptly and
appropriately.

•

Regularly monitors compliance with the
Statement and compliance reports are
received regularly by the governing body.

Prepares ﬁnancial reports consistent with
the requirements of the Charities Act 2009.

•

Considers the Statement of Guiding
Principles for Fundraising when planning all
fundraising activity.

Ensures that all donations are tracked and
recorded and comply with data protection
requirements.

•

Is accessible to the public through a number
of readily available contact options.

As part of its commitment to donors and
supporters, Aware:
•

•

•

•
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Has a donor charter which is consistent with
the Statement of Guiding Principles for
Fundraising.

Has a policy on working with third-party
fundraisers.
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The organisation’s accounts are prepared in
accordance with the Companies Acts 1963 to
2013. While not mandatory in Ireland, the
directors have prepared their report with
reference to best practice published by the
Charity Commission for England & Wales in
Statement of Recommended Practice (revised
2005). Further details can be found in the
Directors’ Report on p. 15.

Organisational Structure
Vision Statement
Aware undertakes to create a society where people aﬀected by stress,
depression, bipolar disorder and related mood disorders are understood,
supported, free from stigma and are encouraged to access appropriate
therapies.

Objectives
• To inform and educate on the nature, extent and consequences of
depression, bipolar disorder and related mood disorders.
• To provide emotional and practical support to those aﬀected by depression,
bipolar disorder and related mood disorders.
• To provide positive mental health and resilience training.
• To support research into the development and treatment of depression and
related issues.

Members

Board of Directors

Dr. Patrick McKeon
Mr. Derek Healy
Ms. Patricia Moran
Ms. Dimphne Brennan
Ms. Marie Collins
Mrs. Barbara Kinsella
Mrs. Geraldine Bailey
Ms. Annette Byrne
Ms. Elaine Blake Knox
Mrs. Jeanne Winder
Mrs. Joan Butler
Mr. Padraig Allen
Ms. Virginia Moyles

Mr. Alan Morris, Chairman
Ms. Liz Joyce, Secretary
Ms. Dearbhla Cunningham, Treasurer
Ms. Annette Byrne, Vice-Chairman
Dr. Harry Barry
Ms. Jennifer Chamberlaine
Mr. Derek Healy
Dr. Declan Lyons
Mr. Michael McCarthy
Mr. Alan Duﬀy
Mr. Bernard Brogan
Appointed June 2014
Mr. Stephen Crowley
Appointed June 2014
Mr. Simon Holmes
Appointed June 2014
Mr. John Curry
Resigned September 2014
Ms. Catherine Halley Resigned September 2014

Chief Executive Oﬃcer
Mr. Dominic Layden
Other Committees
Clinical Committee
Finance Committee
Fundraising Committee
Oﬃce
72 Lwr. Leeson Street, Dublin 2
T: 01 661 7211
F: 01 661 7217
E: info@aware.ie
W: www.aware.ie
Support Line: 1890 303 302
Support Mail: supportmail@aware.ie
Auditors
PricewaterhouseCoopers
Chartered Accountants and Registered Auditors
One Spencer Dock
North Wall Quay
Dublin 1
Solicitors
McDowell Purcell Solicitors
The Capel Building
Mary’s Abbey
Dublin 7
Bankers
Bank of Ireland
Phibsborough
Dublin 7
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Aware’s Services
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Support Groups

39 weekly groups nationwide;
Approx. 12,000 visits per year

Support Line

12,701 calls answered

Support Mail

2,633 mails answered

Life Skills Group

2,174 participants
100 programmes

Life Skills Online

1,482 participants
Five phases

Beat the Blues secondary schools programme

26,405 students
460 schools across every county

Wellness@Work

100 sessions
44 companies

Monthly Lecture Series

83,000 views online
Average monthly attendance 130

Website

273,000 unique visits
958,608 page views

Social media

Facebook | 17,092 new likes (up to 29,975 at year end)
Twitter | 3,091 new followers (up to 10,567)
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Thank you Aware Supporters!
Thousands of people support Aware each year and raise funds for the organisation’s work. Here’s a small
selection of images from some of the events which happened in 2014.
Laura Kenny from
Co. Cork raised €2,246
for Aware in 2014 by
doing a skydive.

The Paul Staﬀord Foundation Lunch raised €22,000 for Aware in November.

Helen Foley from Co. Limerick raised €2,769 for Aware on her
skydive in 2014.
Bernard Brogan and students from Castleknock Community College
launch the Aware Christmas Run 2014.

The mountains of Connemara provided the stunning backdrop
for these ladies who took part in the 7th Annual Aware
Connemara Cycle.

The local Firemen held a car wash at Tesco Kinnegad as part of the partnership in 2014.

Fiona Coghlan, Aoibheann McCaul, Eamonn Coughlan and Alan
Quinlan with Jillian Jeﬀrey of Cully & Sully who provided free soup for all
the runners.

Aware 2014 Annual Report
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The Clinical Impact of Aware’s Services
Dr. Claire Hayes, Clinical Director

T

Dr. Claire Hayes,
Clinical Director

hroughout 2014 Aware’s key services were
the Support Groups; Support Line;
Support Mail; Life Skills Group
programme; Life Skills Online programme; the
Beat the Blues programme for Senior Cycle
students, and the Wellness@Work training and
education programmes. Part of my role as
Clinical Director with Aware involves working
with the volunteers, staﬀ and external reviewers
to determine the clinical impact of our services.
The aim is to ensure that the services are as
eﬀective as they can possibly be and that Aware
is fulﬁlling its key organisational objectives to
the highest standards.
In 2014, this was done by:
1. Ongoing review of each of the services in
terms of the purpose, focus, beneﬁts and
how possible risk is managed.
2. Reviewing and strengthening the
recruitment and training of volunteers.
3. Supporting staﬀ and volunteers to deliver
each service to the highest standard possible.
4. Meeting with people who use Aware’s
services.
5. Formal external evaluation of particular
services.
6. Developing links and working
collaboratively with other relevant agencies.
7. Regular meetings with Aware’s Clinical Team.
8. Regular meetings with Aware’s CEO and,
when appropriate, members of Aware’s
Board of Directors.
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During 2014 two services were the focus of
rigorous external review. The ﬁrst was Life Skills
Online, the eight-module programme based on
cognitive behavioural therapy (CBT) which was
developed by SilverCloud. Dr. Derek Richards,
Trinity College Dublin, carried out a Randomised
Controlled Trial (RCT) of this service. People who
agreed to participate in the research were
divided into two groups: the treatment group
(getting the programme, with the support of a
trained Aware volunteer) and the control group
(wait list to get the programme when the RCT
was complete). The results clearly show that
participating in the programme statistically
signiﬁcantly reduced depression in the people
in the treatment group, while those who were in
the control group had no signiﬁcant reduction
in depression in the same time period.
The Life Skills Online programme was also found
to have signiﬁcant positive eﬀects in reducing
participants’ levels of anxiety. The results of the
RCT will be published in peer-review journals in
2015. Dr. Richards presented the preliminary
results at the October lecture of Aware’s
monthly series and this can be watched back on
Aware’s YouTube channel.
The second programme that was externally
reviewed was the Aware Life Skills Group
programme. Ongoing external evaluation by Dr.
Katrina Collins consistently demonstrated the
eﬀectiveness of this programme which was
developed by Dr. Chris Williams. A total of 2,174
individuals nationwide participated this year.

Statistically signiﬁcant reductions in terms of
scores of depression and anxiety were seen
upon completion. These diﬀerences were
maintained at 12-month follow-up. A paper
describing this evaluation and its results will be
published in a peer-review journal in 2015.
The results of these key evaluations are
extremely encouraging and point to the beneﬁts
of CBT approaches to helping people with
depression. As a result of the success of these
two Life Skills programmes, Aware developed an
online supported option for young people in
2014 and also piloted a group Life Skills
programme for Transition Year students.
In October Aware presented its proactive
approach to youth mental health at the
Association for Child and Adolescent Mental
Health (ACAMH) Conference in Cork and at the
Youth Mental Health and Well Being Conference
in Killarney. One of the key speakers at the
ACAMH Conference, Professor Swaran Singh,
emphasised that all of the mental health
conditions that adults present with, with the
exception of dementia, start in adolescence. This
highlights the importance of Aware’s work in
raising young people’s knowledge and
understanding of depression, bipolar disorder
and related mood disorders as well as
highlighting for them steps they can take to
help them cope.
Aware lectures in 2014 were given by experts in
their ﬁeld who generously gave excellent,

The Clinical Impact of Aware’s Services
Continued
clinically relevant lectures, free of charge as part
of the Aware Monthly Lecture Series. These were
all videoed and are available to watch on the
Aware website. It is encouraging that during
2014 there were 83,000 views of the Aware
lectures, with a percentage of these being
people outside Ireland, demonstrating Aware’s
impact internationally. The lectures are a key
resource for anyone who wants to further their
knowledge and
understanding of
“The aim is to ensure that the
depression, bipolar
services are as effective as they can
disorder and related
possibly be and that Aware is
mood disorders.

have met in the course of my work describe
Aware’s work as helpful. We take all feedback
seriously and continue to develop each service
to the highest standards. While research results
are important, so too are the views of the
volunteers, staﬀ and, most particularly, the
people who use the various services.
It is very rewarding to work with the people
who volunteer on the Support Line, the Support
Mail and the Support Group services and to see
the diﬀerence that they are making to people

who are reaching out for support and
understanding. Thanks to their generosity in
volunteering of their time, skills and empathy,
Aware is continuing to make a real diﬀerence in
helping people understand and cope with
depression, bipolar disorder and related mood
disorders. Having reviewed the clinical impact of
Aware’s services throughout 2014, I conclude
with the comment of someone I met during the
past year: ‘I know that Aware works. I would not
be here without it.’

fulfilling its key organisational
objectives to the highest
standards.”

Throughout 2014,
Aware worked
collaboratively with a
number of organisations including the HSE, The
National Oﬃce of Suicide Prevention, The
Samaritans, Reach Out, The Dublin Rape Crisis
Centre, Pieta House, Bodywhys, Alcohol Action
Ireland and the Irish Council of General
Practitioners to strengthen the provision of
supports for people who require them
throughout Ireland. Aware continues to
strengthen these links by, for example,
contributing to training modules for GPs on
how to respond to people who have depression,
bipolar disorder and related mood disorders,
and by being part of Mental Health Ireland.
While it is essential that Aware continues to
have all of its services externally evaluated, it is
particularly encouraging that so many people I

Volunteers and staﬀ pictured at the regional training day for facilitators in Galway in September.
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Aware: How you have helped me …
“Thanks to Aware. Keep rolling out this programme. There are
many people in need and we just need a little guidance,
somewhere to go and know that we can get help, time and
support.”

“I am empowered to reclaim this
battle with depression on my
own terms and I now feel armed
with new tools to help me.”

“It has given me a real toolbox
to dip into, I have already made
changes and can see the
difference.”

“Thank you for your wonderful considerate writing to me.
Your service is invaluable to our communities and I will [let]
people know how great you are. The best thing about writing
is that you can study it over and over whereas sometimes in a
conversation – one might forget important parts of it. So this
is brilliant for me!”

“Please be assured of my deepest gratitude to [you] for
your kind words of support and your expert advice. You've
helped me a lot. Of course I may still need you in the future,
but thank you so much for being there when I needed
someone. It's highly appreciated. Sincerest thanks.”

10
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“I felt like I was a failure giving into my feelings, that I should be able
to get on with it like everyone I work with. After the first two meetings
I felt like there was hope for me. I’ve an awful lot yet to learn from
other people about what can be done to improve my life and it’s great
for me to see now that I’m not going to be low for the rest of my days
… I want to thank the volunteers who are so understanding and
respect everyone’s feelings – nobody there tries to ‘fix me’ –
they give me ideas.”

“Since talking to someone from this organisation and being
listened to I have become a much happier person. I found the
courage to tell someone my problems and focused my energy …
I would like to thank this place so much, [it] gave me courage to
tell someone and make me realise all I have and get my head
[straight]. Like all people of course I have the odd "bad day" but
I now can talk about how I feel. So again I would like to
emphasise how thankful I am for the great work ye have done
for me and I know when I'm older in the future I would definitely
like to help people like ye have helped me!”

“Those suggestions and the reminders were so great ... Thank you
so much. I was just thinking today how the support group has
also been the first place I could say my diagnosis out loud and
that it was ok to say it.”

“Recognising you are feeling down and knowing what
you can do to help yourself is huge in my case, I cannot
thank Aware enough for this opportunity.”

“This [Life Skills programme] is a tool box to
empower you so you can deconstruct your anxiety.
Not just a quick fix but a life-long tool you will have
forever”.

“I just want to thank you for being there and all the work you do. I had to email
[earlier in the week] because I had no one to turn to ... my problem is still there, it
will be for the distant future, but due to being able to reach out to yourselves and
just get a reply to know someone listened has helped immensely, I feel so much
more able to cope again after a listening ear and felt as individuals you probably
hear lots of bad stuff but seldom hear positives + thank you so I just want you to
know I'm so very grateful you are there for the many people who like me just
needed the support. x”

“It gives you the freedom to feel, to be you,
to have the space to think and analyse life.
It’s a breath of fresh air and a light of hope
for the future.”
“What I expected the group to be and what the group
actually was were two completely different things. It
was an outpouring of support and help from the only
people in the world I feel understand me.”

“Aware is my lifesaver – going to my support group every
week has kept me going at times I thought I’d never
survive. Thanks to all of the people involved for the
support and the different suggestions of things I can try
that keep me here with my family.”

“Thank you for your response
today, [it] is the start of
hopefully moving towards
help.”

“Thank you so much for your email. It really made a big
difference to just put it in words how I am feeling. The mood
diary is definitely something I will use and I have enquired
about the Life Skills programme too. Thanks again.”

“I always felt I was bit different and didn't understand some of
the things I did or didn't do, until I went to an Aware support
group … they helped me to realise those things were symptoms
of anxiety and I was able to get the helped I needed.”

Aware 2014 Annual Report
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Aware 2014: Timeline
January

New Strategy communicated to volunteers and staﬀ

June

Phase One of the Life Skills Online Randomised
Controlled Trial

February

April

Two new factsheets were
published this year.

May

12
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Tesco Charity of the Year partnership ends having
raised €2million for Aware over two years

Aware Public Talk in Sligo with Dr. Claire Hayes
Brand research carried out by Amárach Research:
Aware was the organisation most widely
spontaneously associated with depression and
mental ill health in Ireland
Media event hosted by George Hook with special
guest Dr. Chris Williams, who developed the Life Skills
Group programme and came to Ireland to update on
recent Scottish research which showed the value of
the community-based programme

March

456 ladies take part in the Flora Women’s Mini
Marathon in Dublin

New Aware e-cards launched – for sale online @
aware.ie
Aware’s website now available in responsive format –
making it easier to use on mobile/tablet
The 9th annual Harbour2Harbour Walk takes place in
Dublin and raises €40,000
Repositioning of Aware’s support services: Helpline
renamed Support Line and Email Support renamed
Support Mail
Phase Two of Life Skills Online RCT begins
Two new factsheets published: Managing Bipolar
Disorder and Staying Well, Building Resilience
New videos published online, aimed at helping
people better understand Aware’s Life Skills Group
programme and Aware Support Groups

July

Preliminary results of Life Skills Online RCT show a
very positive impact for participants

August

Aware’s Healthcare Policy for volunteers is published

September

Aware’s National Appeal takes place with support
from the Irish Independent and Today FM. A video to
create awareness of the campaign reaches 103,000
views online
New Young Adult’s Group launched in Cork

October

Support Mail has an average of 30 new emails each
month so far this year

November

Volunteers / staﬀ interviewed as part of the Investing
in Volunteers Standard
The Paul Staﬀord Foundation Lunch raises €22,000
for Aware

December

The second A Murray Christmas CD with proceeds to
Aware is launched, with a concert taking place in
Christchurch Cathedral on December 17th
Over 2,300 people register for the 9th annual Aware
Christmas Run

A Volunteer’s Story
By Melissa Gilbert

I

Melissa Gilbert

have been a volunteer for Aware since 2009. I
had been let go from my position in National
Irish Bank and was pregnant. I didn't like the
idea of not working and it's not easy ﬁnding
work when you have a new baby so I decided to
start volunteering to occupy my time and also
to use my skills. Initially, I was unsure what it was
I wanted to do, I just knew it was something
around helping others. I logged onto
volunteer.ie and found Aware was looking for
online support group facilitators. I thought this
was perfect for me as I could do it at home in
the evenings and still be there for my daughter.

I found the online option was great for people
struggling with depression: They could log in
from their own home and ‘talk to’ and get
support from others who were dealing with
similar experiences. Some people ﬁnd it diﬃcult
talking about their problems face-to-face so I
always thought the anonymity was great for
these people. I didn't know a lot about
depression when I started with Aware and if I'm
honest, my approach to people who said they
were depressed was
quite diﬀerent then
“This type of feedback gives me a
than it is now. I am a
real sense of pride and
very positive person so
accomplishment as I’m sure it does
when I'm down I tend
my fellow volunteers across every
to use the attitude "get
service in Aware”
up and get on with it,
stop moping around",
but for someone who suﬀers from depression
it's just not that simple. I feel I have become a lot
more aware of the diﬀerent forms of depression

and how everyone deals with situations
diﬀerently.
In 2012, I lost my sister and nephew in a house
ﬁre and I chose to take a short break from
Aware. Some time later, I decided to come back
to volunteering, to occupy my mind mostly, but
I found I got a lot more from it than that. While
helping others, I was actually helping myself
too. I am a volunteer on the Life Skills Online
programme now and I love this service. As a Life
Skills Online Supporter, your role is one mainly
of encouragement, support and feedback. All
the volunteers do the eight-module programme
themselves and have full training before they go
on to support people through it.
I have learned so many skills from volunteering,
that I can also implement into other areas of my
own life such as how to deal with situations that
can trigger anxiety, depression and general low
mood. The Life Skills Online programme has
many tools that are so useful for everyday life
and situations. I ﬁnd the training is very
important as it gives you an understanding
about the programme and how to ﬁnd your way
around it. It's good to train alongside other
volunteers and see their approach to certain
situations and how they handle them, and it's
nice to put faces to the people you volunteer
with as most of your work is online. This role has
also been very beneﬁcial to my studies. My
writing skills and concentration have much
improved as well as my understanding of
human behaviour.

I have a busy life: I work part-time as a waitress
in a café not far from where I live; my daughter is
now six and my son, who has a form of autism, is
three. I'm also studying for a BSc in Psychology
with Counselling with the Open University! You
can only take on what you are able to and for
me I can do my volunteering duties in the
evening (when the kids are in bed) so I have a
clear time for when I ﬁt it in. I see my
volunteering role as another job and just as
important as everything else I'm doing in my
life. What I like about Aware is there's never any
pressure: If you're having a week where you feel
a bit overwhelmed, you can call your peers any
time for help or even just a chat. There's great
support there for the volunteers from each
other.
The fact that there were very positive results
from the evaluation (RCT) of the Life Skills
Online programme this year is fantastic. You feel
proud to be part of something that is
successfully helping other people. I enjoy the
feedback I get from clients at the end of the
programme thanking me for all my help. This
type of feedback gives me a real sense of pride
and accomplishment as I’m sure it does my
fellow volunteers across every service in Aware:
To be part of an organisation that is having such
a positive impact on another person’s life and
helping them ﬁnd their way through is a
privilege.
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Directors’ Report

T

he directors present their annual report together with
the audited ﬁnancial statements of the company for
the year ended 31 December 2014.

This report has been prepared in accordance with the
requirements of the Companies Acts 1963 to 2013. While
not mandatory in Ireland, the directors have prepared their
report with reference to best practice published by the
Charity Commission for England and Wales in Statement of
Recommended Practice (revised 2005) to include additional
information set out therein that would be required to be
provided in the Trustees’ Annual Report.

Directors’ Responsibilities Statements
The directors are responsible for preparing the directors’
report and the financial statements in accordance with
Irish law.

14

The directors are responsible for keeping proper books of
account that disclose with reasonable accuracy at any time
the ﬁnancial position of the company and enable them to
ensure that the ﬁnancial statements have been properly
prepared in accordance with the requirements of the
Companies Acts 1963 to 2013. They are also responsible for
safeguarding the assets of the company and hence for
taking reasonable steps for the prevention and detection of
fraud and other irregularities.

Principal objectives and activities
Aware’s mission is to undertake to create a society where
people aﬀected by stress, depression, bipolar disorder and
related mood disorders are understood, supported, free
from stigma, and are encouraged to access appropriate
therapies.

Irish law requires the directors to prepare ﬁnancial
statements for each ﬁnancial year giving a true and fair
view of the state of the company’s aﬀairs at the end of the
ﬁnancial year and of its proﬁt or loss for the ﬁnancial year.
Under that law the directors have elected to prepare the
ﬁnancial statements in accordance with Generally
Accepted Accounting Practice in Ireland (accounting
standards issued by the Financial Reporting Council and
promulgated by the Institute of Chartered Accountants in
Ireland). In preparing these ﬁnancial statements, the
directors are required to:

The company’s aims and objectives are:
• To educate the public about the nature, extent and
consequences of depression, bipolar disorder and
related mood disorders;
• To provide emotional and practical support to those
aﬀected by depression, bipolar disorder and related
mood disorders; and
• To support research into the development and
treatment of depression, bipolar disorder and related
mood disorders.

•

select suitable accounting policies and then apply them
consistently;

•

make judgements and estimates that are reasonable
and prudent;

•

prepare the ﬁnancial statements on the going concern
basis unless it is inappropriate to presume that the
company will continue in business.

The board approved a new Strategic Plan for the
organisation on 17 December 2013. The Strategic Plan
includes four key strategic goals, identiﬁed to enable and
support delivery of the organisation’s principal objectives,
as follows:
• to promote positive mental health through information,
education, research and policy advocacy;
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•

•

•

to continue to develop and oﬀer a range of quality
support services underpinned by research and regular
evaluations;
to increase Aware’s funding from diverse and
sustainable sources to ensure continued delivery of
services; and
to build Aware’s proﬁle and brand as the leading
national charity to achieve these goals.

The services provided by Aware are structured around the
three pillars of our work, being support, education and
information.
Our Support Services include nationwide Support Groups
meeting weekly; a Support Line which has taken over
50,000 calls over the last 3 years; and a Support Mail service
which has responded to over 5,000 crisis emails over the
past 3 years.
Our Education services include our positive mental health
programme, called “Beat the Blues”, which is delivered free
to senior-cycle students in secondary schools throughout
Ireland every year. The programme explores the principles
for good mental health, provides advice and techniques to
help prevent or recognise depression and anxiety, and
provides the students with tools to support them in
everyday situations and in building resilience.
Our “Life Skills” programme, based on the principles of
cognitive behavioural therapy, trains people how to
manage mild to moderate depression or anxiety, and is
available in a group format or online.
Aware also delivers “Wellness at Work” education and
information sessions to businesses, seeking to educate
management and staﬀ on the issues surrounding
depression and stress in the workplace and mechanisms for
dealing and coping with these.

Directors’ Report
Continued
The organisation also provides an important library of
information on the diﬀerent aspects of depression, bipolar
disorder, and related mood disorders, including depression
in young people and supporting a loved one, through our
website and by post.
Aware also runs a monthly lecture series addressing mental
health issues, which is delivered by leading clinicians and
experts in their ﬁeld. The lectures are available online and
have been viewed by thousands of individuals across the

In accordance with the company’s Articles of Association, all
directors with the exception of oﬃce holders, retire from
oﬃce at the company’s AGM and are eligible for
reappointment at that meeting. The Articles of Association
of the company empower the directors to ﬁll casual
vacancies or to appoint additional directors at any time
during the year. Such appointments may be made by the
directors to bring additional skill sets to the board and are
made after interview of the proposed appointee by at least
two directors.

whole of Ireland and further aﬁeld.

Legal Status
Aware is a company limited by guarantee and not having a
share capital, incorporated in Ireland on 17 July 1995 under
the Companies Acts 1963 to 2013 with registered number
235838.
The company has charitable status (Registered Charity
CHY 6748).

Organisational Structure
The company is governed by its Memorandum and Articles
of Association which set out the objects for which the
company is established and the respective duties,
responsibilities and obligations of its members and
directors.

Corporate Governance
The board of directors is responsible for the strategic
development and governance oversight of the company on
behalf of its members. The board of directors met six times
during the year and additionally maintains close liaison and
communication with the company’s Chief Executive and
senior staﬀ members throughout the year.

All new board members receive induction and training once
appointed which includes familiarisation with the
company’s operations, management and governance
structures. Directors additionally receive training as required
in respect of their role, responsibilities and duties as a
director.
The present membership of the board and directors who
served during the year is shown on page 2.
None of the directors or secretary received any
remuneration for their oﬃce or had any ﬁnancial interests in
the company or in any related companies.

Board committees
The board has, for good governance, established a number
of committees, whose members comprise, but are not
conﬁned to, board members, and which report directly to
the board, as follows:
1 Clinical committee
Responsible for reviewing and recommending the
organisation’s clinical strategy, for reviewing and
monitoring services to ensure they meet the highest
clinical standards and for reviewing, recommending and
overseeing programmes of research. The committee
met four times during the year.

2 Finance committee
Responsible for monitoring and reviewing the ﬁnancial
performance of the company including through review
of the company’s ﬁnancial policies, controls, budgets
and accounts. The committee met four times during the
year.
3 Fundraising committee
Formed in January 2014 to review fundraising activities
and monitor progress in delivering on targets set for the
year. The committee also serves to assist management
in networking and identifying potential corporate
sponsors. The committee met twice during the year.
The Strategic Review Committee, which had been formed in
January 2013, concluded its work in January 2014 with the
approval by the board of a new Strategic Plan for the three
years 2014 to 2016.

Management
Dominic Layden, Chief Executive, manages the operations
of the company, with responsibility for key services
delegated as follows:
Clinical
Dr. Claire Hayes
Helpline services
Dr. Emma Barnes
Online and education
services
Ms. Katy Hoban
Support Groups
Ms. Kate Donnelly and
Ms. Rosemary Carvill
Training and recruitment
Ms. Anne McCabe
Results for the year and review of operations
The results for the year ended 31 December 2014 as set out
on page 10 are considered satisfactory by the board. The
company generated income of over €2.1 million in the year.
Fundraising and donations represent 91.8% (2013: 91.5%) of
total income with 8.1% (2013: 8.3%) received from grant
funding under Section 39 of the Health Act, 2004.
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Directors’ Report
Continued
Throughout 2014 the organisation continued to provide
much needed support and information to people whose
lives are aﬀected by depression, bipolar disorder and
related mood disorders. Over 390 volunteers are involved in
delivering the core services of Support Groups, Support
Line and online services, with many more volunteers
contributing signiﬁcantly during 2014 through their
fundraising eﬀorts.
The organisation continued to beneﬁt from the Tesco
Charity of the Year partnership, which ceased during 2014.
This continued support enabled the organisation to further
expand and deliver the Life Skills programme and Beat the
Blues schools education programme. As a result of this
support, we were able to run 100 Life Skills programmes
during the year, up from 82 in 2013, and deliver the Beat the
Blues programme to a total of 26,430 students in 461
schools. In total almost 86,000 young people, between the
ages of 15 to 18, and throughout every county in Ireland,
have beneﬁtted from the Beat the Blues programme
between 2012 and 2014.
The proﬁle of Aware and fundraising income was further
enhanced in 2014 by other relationships and opportunities
including the continuation of the Charity of the Year
partnership with Topaz, and being selected as Charity
Partner for the Year by Zurich Insurance, Lundbeck and PwC.
In addition to continued provision of our existing services,
2014 saw the expansion of two new oﬀerings: our Life Skills
Online and Wellness@Work programmes in response to the
needs of a changing society and working environments.
Our signiﬁcant focus on training and recruitment continued
throughout 2014 with over 258 existing and new volunteers
trained as part of our commitment to ensuring that our
services continue to be delivered in line with best practice
standards. This was further supported by a continued
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programme of independent evaluation of services and
adoption of recommendations therefrom.
At year-end, the company had reserves of €1,284,097. These
reserves are available to cover the risk of a fall in future
income generation and to support continued delivery of
the board-approved strategic plan.
As for the charitable sector as a whole, the environment in
which the company operates continues to be challenging.
The need for the services provided is stronger than ever and
the organisation continues to review on an on-going basis
the services it oﬀers and the eﬀectiveness of service
delivery to ensure it continues to meet the objectives for
which it was established and the needs of its users.
Department of Social Protection
The Department of Social Protection continue to sponsor a
DSP Community Employment Project which provides a
supportive working environment for participants who are
returning to the workforce after a period of unemployment.
The DSP Scheme employees are employed in the Aware
charity shop located in Phibsborough. The company
appreciates the mutual beneﬁt and support that this project
provides.
Principal risks and uncertainties
The directors consider that the following are the principal
risks and uncertainties that could materially and adversely
impact the company’s future operating results or ﬁnancial
position:
• Reduction in income from fundraising
• Uncertainty of government funding
• Continued recruitment and dependency on volunteers
• Retention of key staﬀ
The ending of the Tesco Charity of the Year partnership in
2014 will result in a signiﬁcant drop in income in 2015 and

subsequent years unless or until suﬃcient funding can be
secured from alternative sources. Aware operates a ﬂexible
service delivery model which enables service levels and
corresponding costs to be reduced to respond to market
conditions like a reduction in the funding available to
maintain service levels. The directors and management are
working to secure alternative funding to maintain service
delivery and to further develop the activities of Aware.
The company maintains a risk register which identiﬁes the
key risks facing the organisation, along with mitigating
factors, under various risk headings. The risk register is
reviewed regularly at board meetings.

Reserves policy
All of the income of Aware and the funds held by it are
unrestricted.
In line with best practice, the directors have considered the
level of funds required to ensure that there exists a fund to
provide for an orderly winding up of Aware in the unlikely
event of there being a necessity to wind-up the company.
The board considers a reserve of €150,000 to be more than
suﬃcient to meet this requirement. The board and
management will keep this reserve requirement under
regular review and it will be amended as and when
required.
The company held cash at bank of €1,036,172 as at 31
December 2014 of which €300,000 is, and has for the past
number of years been, set aside and held in a separate bank
account. The directors have resolved to continue to hold
this sum in a separate bank account. The purpose of this
account is twofold; ﬁrstly, to ring fence the winding up
reserve of €150,000; and secondly, to maintain an additional
€150,000 buﬀer which is available to meet the cash
requirements of Aware subject to a resolution of the Board.

Directors’ Report
Continued
Pensions
The company operates a deﬁned contribution pension
scheme for employees. The assets of the scheme are held
separately from those of the company. The annual
contributions payable are charged to the income and
expenditure account.

Internal controls
The directors are responsible for ensuring that the company
has eﬀective risk management and internal controls in
place. The board achieves this through regular review of
signiﬁcant risks and ensuring reasonable measures have
been taken to manage those risks, including through the
use of a risk register. Responsibility for implementation and
management of the systems of internal control is delegated
to senior management.

Environment
The company supports its staﬀ and volunteers to conduct
its business in a manner that helps protects the
environment for all, including through the recycling of
oﬃce waste where possible and the continued review of
working practices to help to reduce the company’s
environmental impact.

Future developments
The company’s plans for 2015 include the launch of a new
online CBT programme for students aged between 15 years
and 18 years. In addition the company is planning to deliver
a CBT-based Life Skills group programme for students
within the same age range. Both of these new programmes

will augment the successful “Beat the Blues” talk targeted at
secondary level students. 2015 marks the 30th Anniversary
of Aware and the organisation has a range of activities
planned to celebrate this milestone. These activities include
a National day for volunteers, and a ball and a golf outing to
raise funds for the organisation. The organisation is working
on increasing the proﬁle of its services so that people who
need information, training and support can be supported
by the organisation.

Companies (Amendment) Act, 1986
The reporting requirements of the Companies
(Amendment) Act, 1986, relating to the ﬁnancial statements
do not apply to the company, as it is a company limited by
guarantee, not having a share capital, and does not trade
for the acquisition of gain by its members.

Books of account
Fundraising remains a key challenge and management and
staﬀ have a range of activities planned for 2015 designed to
meet the income targets set for the year.
Aware was awarded the Investing in Volunteers Quality
Standard in January 2015, following completion of a
process that commenced in early 2014. Investing in
Volunteers is unique in that it is the only standard that
focuses on volunteers. The award to the organisation of the
Quality Standard is recognition that as an organisation
Aware has demonstrated a real commitment to
volunteering and proven that our volunteer management
policies and procedures meet the highest recognised
standards in the UK and Ireland.

Dividends and retention
The company is precluded by its Memorandum of
Association from paying dividends, either as part of normal
operations or on a distribution of its assets in the event of a
winding-up.

The measures taken by the directors to ensure compliance
with the requirements of Section 202, Companies Act 1990,
regarding proper books of account are the implementation
of necessary policies, systems and procedures for the
recording of transactions, and the employment of
competent persons.
The books of account are kept at 72 Lower Leeson Street,
Dublin 2.

Auditors
The auditors, PricewaterhouseCoopers, have indicated their
willingness to continue in oﬃce, and a resolution that they
be re-appointed will be proposed at the Annual General
Meeting.

On behalf of the board
Mr A Morris
Ms L Joyce
18 May 2015

Important events since the year-end
There have been no signiﬁcant events aﬀecting the
company since the year-end.
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Statement of Financial Activities
Year Ended 31 December 2014

Notes

Unrestricted
funds
€

Restricted
funds
€

Total
2014
€

Total
2013
€

2
3
4

1,431,652
717,101
2,348
____________

____________-

1,431,652
717,101
2,348
____________

1,310,855
923,451
3,493
____________

2,151,101
____________
____________

________________________

2,151,101
____________
____________

2,237,799
____________
____________

1,028,134
514,719
374,693
____________

____________-

1,028,134
514,719
374,693
____________

1,186,915
512,709
290,845
____________

1,917,546
____________
____________

________________________

1,917,546
____________
____________

1,990,469
____________
____________

233,555

-

233,555

247,330

____________233,555
750,542
____________

________________________-

____________233,555
750,542
____________

____________247,330
503,212
____________

984,097
____________
____________

________________________

984,097
____________
____________

750,542
____________
____________

Incoming resources
Voluntary income
Activities for generating funds
Investment income
Total incoming resources

Direct charitable expenditure
Expenditure on charitable activities
Costs of generating voluntary income
Publications, awareness education and research on depression
Total expenditure
Net incoming/(outgoing) resources before transfers

5
6
7

Gross transfers between funds
Gross transfer from designated fund
Net incoming/(outgoing) resources
Fund balances brought forward at 1 January
Fund balances carried forward at 31 December

On behalf of the board
Mr A Morris
Ms L Joyce
The company had no recognised gains or losses in the year other than those stated in the Statement of Financial Activities.
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Balance Sheet
As at 31 December 2014
2014
€

2013
€

12

483,114
____________

498,953
____________

Stocks
Debtors and prepayments
Cash at bank and in hand

13
14

–
17,009
1,036,172
____________
1,053,181

2,630
11,163
833,406
____________
847,199

Creditors (amounts due within one year)

15

(163,398)
____________
889,783
____________
1,372,897

(166,746)
____________
680,453
____________
1,179,406

(88,800)
____________
1,284,097
____________
____________

(128,864)
____________
1,050,542
____________
____________

Notes
Tangible ﬁxed assets

Generated Income 2014
8% Grants

Current assets

Net current assets
Total assets less current liabilities
Creditors (amounts due in more than one year)

16

Fundraising &
Donations

Total Costs 2014
4% Administration
19%
Campaigns

51%
Therapeutic
Costs

26%

Financed by
General funds

92%

17

1,284,097
____________

1,050,542
____________

Fundraising

On behalf of the board
Mr A Morris
Ms L Joyce
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Auditors’ Report
INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF AWARE
(A Company Limited by Guarantee and Not Having a Share Capital)
We have audited the ﬁnancial statements of
Aware for the year ended 31 December 2014
which comprise the Statement of Financial
Activities, the Balance Sheet, the Cash Flow
Statement and the related notes. The ﬁnancial
reporting framework that has been applied in
their preparation is Irish law and accounting
standards issued by the Financial Reporting
Council and promulgated by the Institute of
Chartered Accountants in Ireland (Generally
Accepted Accounting Practice in Ireland).

Respective responsibilities of
directors and auditors
As explained more fully in the Directors’
Responsibilities Statement set out on page 3, the
directors are responsible for the preparation of
the ﬁnancial statements giving a true and fair
view. Our responsibility is to audit and express
an opinion on the ﬁnancial statements in
accordance with Irish law and International
Standards on Auditing (UK and Ireland). Those
standards require us to comply with the Auditing
Practices Board’s Ethical Standards for Auditors.
This report, including the opinions, has been
prepared for and only for the company’s
members as a body in accordance with Section
193 of the Companies Act, 1990 and for no
other purpose. We do not, in giving these
opinions, accept or assume responsibility for
any other purpose or to any other person to
whom this report is shown or into whose hands
it may come save where expressly agreed by our
prior consent in writing.
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Scope of the audit of the financial
statements
An audit involves obtaining evidence about the
amounts and disclosures in the ﬁnancial
statements suﬃcient to give reasonable
assurance that the ﬁnancial statements are free
from material misstatement, whether caused by
fraud or error. This includes an assessment of:
whether the accounting policies are appropriate
to the company’s circumstances and have been
consistently applied and adequately disclosed;
the reasonableness of signiﬁcant accounting
estimates made by the directors; and the overall
presentation of the ﬁnancial statements. In
addition, we read all the ﬁnancial and nonﬁnancial information in the Directors’ Report to
identify material inconsistencies with the
audited ﬁnancial statements. If we become
aware of any apparent material misstatements
or inconsistencies we consider the implications
for our report.

Opinion on financial statements
In our opinion the ﬁnancial statements:
•

•

give a true and fair view in accordance with
Generally Accepted Accounting Practice in
Ireland of the state of the company’s aﬀairs
as at 31 December 2014 and of its proﬁt and
cash ﬂows for the year then ended; and
have been properly prepared in accordance
with the requirements of the Companies
Acts 1963 to 2013.

Matters on which we are required to
report by the Companies Acts 1963
to 2013
•

We have obtained all the information and
explanations which we consider necessary
for the purposes of our audit.

•

In our opinion proper books of account have
been kept by the company.

•

The ﬁnancial statements are in agreement
with the books of account.

•

In our opinion the information given in the
Directors’ Report is consistent with the
ﬁnancial statements.

Matters on which we are required to
report by exception
We have nothing to report in respect of the
provisions in the Companies Acts 1963 to 2013
which require us to report to you if, in our
opinion, the disclosures of directors’
remuneration and transactions speciﬁed by law
are not made.

Teresa Harrington
for and on behalf of PricewaterhouseCoopers
Chartered Accountants and Statutory Audit Firm
Dublin.
27 May 2015
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