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A representative group of 54 people from Aware attended a
special reception with President and Mrs. higgins at Áras an
Uachtaráin on thursday, March 26th 2015, to mark the 30th
anniversary of the organisation. on the day, Chairman Alan
Morris took time to acknowledge the contribution of
volunteers, staﬀ and supporters of Aware over the previous
three decades. the Chairman also noted the bravery of all who
have reached out to Aware for help and support since its
foundation in 1985.

Foreword
Alan Morris, Chairman
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015 was an exceptionally important
milestone in the journey of Aware. Our
30th anniversary provided an opportunity
to reﬂect on how far Aware has come from its
modest beginnings as a single support group in
Dublin started by a small number of brave and
committed volunteers led by Dr. Patrick McKeon.

Alan Morris, Chairman

Today, Aware oﬀers an unrivalled level of service
across its three pillars of support, education and
information around depression and bipolar
disorder. While support groups remain a core
service and are now established nationwide,
Aware has grown over the years to meet the
changing needs of society and the changing
methods of delivery of our services. Today, we
additionally provide a Support Line and Support
Mail service, available 365 days a year responding
to over 13,000 contacts annually; programmes
based on Cognitive Behavioural Therapy
delivered to almost 3,000 people each year which
are proven to have a signiﬁcant positive impact
on symptoms of depression and anxiety;
education programmes for school students aged
15-18, reaching out to 28,000 students each year;
and monthly lectures viewed 173,000 times in
2015 alone. All of these services, along with
information provided through our website and
leaﬂets, are provided free of charge. Recognising
the impact of mental illness on the workforce, we
additionally deliver Wellness@Work programmes
which help empower some 3,000 employees
each year with practical tools to actively deal with
life’s challenges.
None of this would have been possible without
the inspiration of the founders of Aware, the
commitment and dedication of thousands of

volunteers throughout the past thirty years who
have helped deliver our services, and the
generosity of the Irish public and corporate
partners who have supported the charity since
its foundation in 1985.
The awarding of the Investing in Volunteers
Standard in January, following a rigorous
evaluation process throughout 2014, reﬂected the
signiﬁcant focus and investment which Aware
gives to the training and development of its
volunteers. Assessed on a range of best practice
standards, including volunteer recruitment,
training and ongoing support, Aware excelled in
all aspects of working with its volunteers.
To mark the 30th anniversary a special book
entitled Aware 30: The Journey was published. It
captures the history, stories and experiences of
Aware and its people over the three decades.
The idea for the book came from a dedicated
and hugely committed volunteer, Annette
Byrne, who along with a small team of equally
dedicated and committed volunteers helped
bring the book to fruition, and to all of whom I
would like to say a personal “Thank you”.
On March 26th a representative group of 54
people from Aware journeyed to Áras an
Uachtaráin for a special reception with President
and Mrs. Higgins. The reception honoured the
contribution that Aware has made to society
over its 30 years and it was ﬁtting that Dr.
McKeon and a number of our longest-standing
volunteers and members attended on the day.
On the day we also remembered and
acknowledged the bravery of every single
person who has reached out to Aware in the
past three decades. It is because of all of you

that Aware continues to be a supporting light
through depression.
In May, Croke Park played host to 200 volunteers
from all across the country for the Aware National
Day. With contributions from a number of
volunteers, our CEO Dominc Layden, Dr. Harry
Barry, guest speaker Christy Kenneally, a range of
self-care workshops in the afternoon and a surprise
choral ﬁnale, the day was a very ﬁtting acknowledgement and reﬂection of the care, energy and
eﬀort given to Aware by its volunteers.
The organisation’s ﬁrst-ever fundraising ball,
held in October, was a huge success with close
to 700 people attending. Entertainment was
provided by Riverdance to whom, along with
many other supporters of the event, we are
extremely grateful. On the evening we heard
powerful contributions from a number of guests
who have come through their own diﬃcult
journey with depression or bipolar disorder. It
was a deeply moving part of the evening which
really emphasised the value of Aware, its work
and its impact.
2015 was made up of many special moments
that echo the years and decades in the long
history of Aware. So many people have
contributed and brought this organisation to
where it is now. Long may we continue this
important legacy that was born in the hearts
and minds of our founders 30 years ago.

Alan Morris
Chairman, Aware
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Aware 2015: Another Milestone Year
Dominic Layden, Chief Executive Officer

S

ometimes in life we choose a cause or a
cause chooses us; we commit our time,
energy and passion to that endeavour.
Whatever category you fall into, I know that
without you and the entire Aware community
committing to this cause and supporting
people through depression or bipolar disorder,
our society today would be a lot worse oﬀ.

Dominic Layden, Ceo

2015 was a milestone for Aware. Over these past
30 years the organisation has saved many lives
and made a profound diﬀerence in many others.
This report captures only a sense of the vital
work that we all commit to: Every day
someone’s life is made that bit better because of
Aware. It is my privilege to lead this wonderful
organisation with volunteers at the very heart of
it. And particularly this year, it was wonderful to
connect with volunteers who pioneered in the
early formative days of Aware.
The General Election may have taken place in
March 2016 but it seemed that for most of 2015
our politicians were actively canvassing for
elected oﬃce. This time the issues were
homelessness, water charges and whether the
economic recovery impacted on you or not.
Depression and mental health were not key
issues for our politicians. At the time of writing,
the acting Minister for Health is considering
reducing mental health budget because of cost
overruns in other areas. Does that mean that
depression and mental health are not major
issues in Ireland today? Not from where we
stand. Demand for Aware services continued to
grow in 2015. Why? Because depression, bipolar
disorder, anxiety and stress still cause signiﬁcant
concern in families, communities, schools and
workplaces all over the country.
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There is hardly a family in Ireland not impacted
by depression. The leading cause of disability,
depression aﬀects 350 million people worldwide
(WHO 2014). Depression and mental illness are
health issues but they are also a social/family
issue; an educational issue; an economic issue,
and a business issue. The impact of depression
on an individual can be corrosive and lifechanging, and as we in Aware know the impact
on those who care about someone with
depression can also be life-altering.
Progress has been made in the last 30 years but
stigma has not gone away. Many suﬀer in
silence; young and old still ﬁnd it diﬃcult to talk
even to family or to a friend. So, far from
reducing budget, we should be investing in
mental health and in particular in prevention
and education.
Aware changes with the times to address the
needs of our society both now and into the
future; we have to keep pace with demand and
how people now come to Aware as more and
more reach out to us through web, email and
online services. 30 years ago, Dr. Patrick Mc
Keon set out a vision for this organisation and it
is my role, along with the Board of Directors, to
ensure that we remain true to that vision while
meeting the needs of people today.
Some things don’t change though: Listening,
being there for a stranger, facilitating support,
and having a kind word of acknowledgment for
someone in distress are needed as much today as
they were before. And we must also reach out and
ﬁnd those communities that are harder to reach.
Aware is part of a civic community in Ireland
that provides a vast range of free essential

services and supports. Our 350-strong volunteer
network provides an incalculable service to our
nation, and I want to acknowledge and thank
each and every one. Many of our volunteers go
that extra mile every week to help someone
they don’t know.
We also have a growing pool of professional
trainers who deliver our youth and adult
education programmes: I thank each of them for
their dedication and support. Credit is also due
to volunteers, staﬀ, donors and customers at our
shop in Dublin as it continues to support people
with disabilities and raise much-needed funds
for our services.
In 2015, 85% of Aware’s income came from
public and corporate donations. I sincerely
thank all who organised, participated or
donated to Aware this year. We have a number
of corporate partnerships and I acknowledge
the work that certain individuals in these
partnerships did for Aware. A special word of
thanks to Zurich, Lundbeck, Oracle, Peter Mark,
Abrivia, the HSE and NOSP. I also want to
acknowledge all those friends of Aware who
helped us in so many ways in 2015; far too many
to publicly acknowledge on an individual level
but we won’t forget you. Thank you.
Finally, I want to thank the staﬀ of Aware and
the board for their hard work, dedication and
commitment to this great organisation as we
make plans for the next 30 years!

Dominic Layden
Chief executive oﬃcer, Aware

Aware’s Services: Transforming Lives
Dr. Claire Hayes, Clinical Director

S
Dr. Claire hayes,
Clinical Director

o many people nationwide speak highly of
Aware and of its services. I am not
surprised, as I have witnessed the
transformational eﬀects of Aware’s services ﬁrsthand on people who generously volunteer with
Aware, people I know personally as friends,
neighbours, members of my own family and
also people I have met through my clinical work.
I also can speak from my own personal
experience as I continue to beneﬁt from Aware’s
Life Skills programme, which I participated in
about ﬁve years ago, and from the huge warmth
and support of people who give so generously
of their time to volunteer with Aware.
Transformational is a powerful word.
Transformative learning theory points to
changes occurring on three dimensions:
(1) changes in understanding of the self;
(2) revision of belief systems and (3) changes in
lifestyle. People who have depression or bipolar
disorder who avail of Aware’s services
experience change in one, two or all three of
these areas. We know that because people tell
us, family members tell us, and Aware
volunteers tell us. We also know it through the
results of rigorous and ongoing external
evaluation of Aware’s services.
The impact of depression and bipolar disorder
on someone’s life can range from mild to severe.
People who blame themselves and others for
their diﬃculties can, with support and increased
knowledge, begin to have compassion and selfunderstanding. This is true for family members
and loved ones also. Self-understanding often

can lead to an uncovering of beliefs such as
‘depression is a weakness’, ‘life is hopeless’, and
‘no-one understands’. Aware’s services provide
people with a ‘safe place’ to become aware of
and challenge such beliefs. This awareness leads
directly to changes in lifestyle. People who
previously believed that ‘nothing can help’
discover that increasing the amount of healthy,
pleasurable activities in every day helps; that
noticing and recording what is going well helps,
and that giving and receiving true support
helps.
As we continue to challenge our beliefs around
depression and bipolar disorder we discover
how we are each so much more than whatever
condition we have. We appreciate the beneﬁts
of reducing alcohol, caﬀeine and sugar and
ensuring that we exercise well, sleep well and
live well.
We continue to evaluate Aware’s services and
are encouraged by the wealth of data that
conﬁrms that they make a diﬀerence. The Life
Skills programmes are proven to signiﬁcantly
reduce participants’ experiences of depression
and anxiety. The Support Groups, Support Mail
and Support Line services all receive
encouraging and at times moving testimonies.
There have been several instances where
someone has phoned Aware to say that they or
a family member is alive directly because of the
actions of volunteers on the Support Line, the
Support Mail or the Support Group services.
Support Group facilitators have described to me
how encouraging it is when someone who has

struggled for some time with depression returns
to a support group after a period of absence
speciﬁcally to give hope and support to others.
Some people who have availed of Aware’s
services train to become Aware volunteers
themselves and consistently tell me that they
get so much more than they ever give.
2015 was a very important year for Aware. It was
an opportunity to thank Dr. Patrick McKeon,
Aware’s founder, and the volunteers who came
together and started the organisation. It may
not surprise you to know that many of those are
still very much involved in Aware. They join with
more recent volunteers to give of their time,
experience and kindness in supporting people
who have depression or bipolar disorder and in
helping people transform as a result of their
understanding and support.
The support that Aware provides is long lasting.
It helps people change how they view
themselves and realise that they can change
what they do, regardless of what they might
have believed, so that they can continue to live
a life with hope. As Aware looks forward to the
next thirty years, we do so in partnership with
the many people who have already been
transformed and the many more who will be in
the future.

Dr. Claire Hayes
Clinical Director

Aware 2015 Annual Report

3

Organisational Structure
Vision Statement
Aware undertakes to create a society where people aﬀected by stress,
depression, bipolar disorder and related mood disorders are understood,
supported, free from stigma and are encouraged to access appropriate
therapies.

Objectives
• To inform and educate on the nature, extent and consequences of depression,
bipolar disorder and related mood disorders.
• To provide emotional and practical support to those aﬀected by depression,
bipolar disorder and related mood disorders.
• To provide positive mental health and resilience training.
• To support research into the development and treatment of depression and
related issues.
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Members

Board of Directors

Dr. Patrick McKeon
Mr. Derek Healy
Ms. Patricia Moran
Ms. Dimphne Brennan
Ms. Marie Collins | Resigned September 2015
Ms. Barbara Kinsella
Ms. Geraldine Bailey
Ms. Annette Byrne
Ms. Elaine Blake Knox
Ms. Jeanne Winder
Ms. Joan Butler
Mr. Padraig Allen
Ms. Virginia Moyles

Mr. Alan Morris | CHAIRMAN
Ms. Annette Byrne | VICE-CHAIRMAN
Ms. Liz Joyce | SECRETARY
Ms. Dearbhla Cunningham | TREASURER
Dr. Harry Barry
Mr. Bernard Brogan
Ms. Jennifer Chamberlaine
Mr. Stephen Crowley
Mr. Alan Duﬀy
Mr. Derek Healy | Resigned September 2015
Mr. Simon Holmes
Dr. Declan Lyons
Mr. Michael McCarthy
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Chief Executive Oﬃcer
Mr. Dominic Layden
Other Committees
Clinical Committee
Communications Committee
Finance Committee
Fundraising Committee
Strategic Review Committee
Oﬃce
72 Lwr. Leeson Street, Dublin 2
T: 01 661 7211 | F: 01 661 7217
E: info@aware.ie
W: www.aware.ie
Auditors
PricewaterhouseCoopers
Chartered Accountants and Registered Auditors
One Spencer Dock, North Wall Quay
Dublin 1
Solicitors
McDowell Purcell Solicitors
The Capel Building, Mary’s Abbey
Dublin 7
Bankers
Bank of Ireland
Phibsborough
Dublin 7
Aware is a company limited by guarantee with
charitable status for tax purposes.
reference number is 6748

Aware’s Services 2015
Support
Education
Information

Support Groups

39 locations nationwide | 12,617 visits (5,830 Female | 6,787 Male)

Support Line

1800 80 48 48 | open 365 days a year | 11,137 calls

Support Mail

supportmail@aware.ie | 2,366 emails each year

Beat the Blues

Schools talk | 27,970 students
Life Skills 6-session programme | 443 students
Online programme | 84 students

Life Skills Group

1,187 people participated
802 people completed all six sessions | Equates to at least 7,795 hours
of access to group CBT training provided by Aware

Life Skills Online

1,370 people | Equates to 8,500+ hours of supported access to online
CBT provided by Aware

Wellness@Work

Positive Mental Health at Work | 118 45-min. sessions |
18 Half-day sessions | 3,000 employees

Aware website

285,000 unique visits | 849,729 page views

Aware lectures

173,000 views

Training

28 hours of training provided to each of 69 new Support Group volunteers
30 hours of training provided to each of 35 new Support Line volunteers
10 hours of training provided to each of 15 new Support Mail volunteers
13.5 hours of training provided to each of 15 new contractors for delivery
of Aware’s education services

Aware 2015 Annual Report
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Aware 2015 In Pictures
Pictured at the launch of the
Aware 30th Anniversary Ball
(l-r) Brent Pope, hyundai
Ireland Brand Ambassador;
eileen Goold, Appleby; ryan
tubridy, MC; Sarah hayes,
hyundai Ireland, and Mark
Appleby, Appleby. hyundai
Ireland and Appleby
sponsored the event along
with Phone Pulse; riverdance
and designer Umit Kutluk.

Lord Mayor Mary Shields welcomed Cork volunteers to a special reception to mark the 30th
anniversary of the organisation. Back row (l-r) Leonard o’Mahony, trina McGorman, Bill Luttrell,
ena howell (Mallow), Fiona Meehan, Gretta Daly, Lorraine Galvin; Front row: Stephen Crowley,
Lord Mayor Shields, and rosemary Carvill, National Support Group Co-ordinator.

to bring the National Day for volunteers to a suitably celebratory close, a 60-strong Corús choir performed a surprise 20-minute set.
they are shown entering the room in Croke Park, in full voice!
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1,500 people took part in the 10th Annual Aware harbour2harbour Walk and this year Dublin
Port Company provided their facilities at Berth 18 to accommodate the halfway hospitality for
walkers. this addition proved so successful that Dublin Port supported the event again in 2016!
Irish Ferries also proudly supported the harbour2harbour Walk 2015.

Aware 2015 In Pictures

Almost 200 volunteers attended the Aware National Day 2015 which took place in the hogan Suite, Croke Park on Saturday, May 9th. the day aimed to honour the voluntary eﬀort that is fundamental to Aware and speakers included
Dr. harry Barry, Ceo Dominic Layden and guest speaker Christy Kenneally. volunteers also took part in some alternative and relaxing workshops, including Bringing Colour to Life; Good Night, Sleep tight, and Writing for Wellbeing.

volunteer and Member virginia Moyles from Loughrea,
volunteer Gerry Morris from Athlone and Des Greene, Support
Group Co-ordinator, Western region, pictured at the
publication of Aware 30: the Journey.

Aware was awarded the Investing in volunteers Standard in
2015, in recognition of the organisation’s investment in
volunteers. Photographed with the award are Geraldine Bailey
(Co. Mayo, long-term volunteer and Member); Lucelle Sugrue
(Co. Clare); Anne McCabe, training & recruitment oﬃcer (until
May 2015), and Michele Farrell (Co. Clare).

Donal o'Brien, Ceo of Abrivia recruitment pictured with
colleague Lydia o'Donnell and Aware ambassador and
volunteer director Bernard Brogan at the launch of the Abrivia
and Aware partnership.

Darragh Lynch, completed
the Dublin Marathon 2015
on behalf of Aware and
raised an impressive
€1,000! Aware was also
one of the oﬃcial chosen
charities for the event and
in total €26,500 was raised
for the organisation’s
work.

Aware 2015 Annual Report
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Aware: Thank You …
‘I wish to express my heartfelt thanks to
the volunteers on the Aware helpline. I
don't know how I would cope without
your support over the last four years.
You are a Lifeline not a Helpline!’

‘I am much better now than I was six weeks ago and the only
thing different has been coming to this programme.’
Life Skills participant

Support Line caller
‘Thank you so much for email back, I appreciate the response.
The information you sent on is very helpful so hopefully I can
put it to some use now. As you said though, he has to want the
help himself but I'm already feeling more positive about it from
your mail. Thanks again so much.’

‘A very important workshop and well
needed.’
Beat the Blues student, aged 16

Support Mail user

'I always felt I was bit different and didn't understand some of
the things I did or didn't do until I went to an Aware support
group and the group helped me to realise those things were
symptoms of anxiety and I was able to get the help I needed
with that.'

Support Line caller

Support Line caller

‘I have been in a very negative space for
a long time and at last I can see some
hope.’

‘It was really great. It helped me realise how much one thought
could change my mood for the day and how easy it is to change
that.’

Life Skills participant

Beat the Blues student, aged 17

Aware 2015 Annual Report

Thanks so much for everything
you do.’

‘I was speaking to one of your [volunteers] on the phone last night as I was suffering
desperately with anxiety and have been for weeks now. [She] was so helpful and
managed to calm me down in the midst of a very bad panic attack. I am extremely
grateful to her and to Aware for the service provided. I can't say enough thank yous.
FOREVER GRATEFUL’

Support Group attendee
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‘I rang Aware last Tuesday … I just
wanted to email and say how great the
volunteer was, she was such a great
help and really made a difference to
me. I work in a job that rarely gets
thanks so I just wanted to send this
email to say how great your service is!

‘The course, particularly the vicious
circle, made a huge impact in how I see
and live my life from this day forward.’
Life Skills for Schools – participating teacher

‘Many thanks for your reply … it has
been very helpful for me … I will
definitely be in touch again if needs be.'

‘Sometimes I get so angry and annoyed I feel like I could
explode, but now I actually understand I have a way to control
this which will make me less stressed.’
Life Schools for Schools – student

Support Mail user

‘I know that people say, “Oh you’re a lifesaver”, when something happens. It’s a
throwaway comment. But I’ve said it at a support group meeting for real. Aware is my
lifesaver – going to my support group every week has kept me going at times I thought
I’d never survive. Thanks to all of the people involved for the support and the different
suggestions of things I can try that keep me here with my family.’

[This was] immense, it allowed me
to see things with a different
perspective.’
Life Skills participant

‘I have learned so much about myself and others and how I can
manage my feelings, which sometimes are just too much.’
Life Schools for Schools – student

Support Group attendee

‘I know and have read a lot about my condition and thought about going to a group for
a long while before I took the plunge. I felt like I was a failure giving into my feelings;
that I should be able to get on with it like everyone I work with. After the first two
meetings I felt like there was hope for me. I’ve an awful lot yet to learn from other
people about what can be done to improve my life and it’s great for me to see now that
I’m not going to be low for the rest of my days. CBT worked for me – I know it doesn’t
for everyone. I want to thank the volunteers who are so understanding and respect
everyone’s feelings – nobody there tries to ‘fix me’ – they give me ideas.’
Support Group attendee

‘I will treasure the booklets as these will always be with me to remind me of all I have
learned and how valuable this time was to me and my mental health.’
Life Skills participant

‘This will have a very positive impact on students’ mental
health as teenage years can be a very confusing time for many.
This course provided them with many skills to use, to help them
develop their way of thinking about a number of different
things they may encounter in life.’
Life Skills for Schools – participating teacher

‘I love it [I have a]
healthier mindset
about dealing with
stress, anxiety, etc.’
Beat the Blues
student, aged 18

'What I expected the group to be and
what the group actually was were
two completely different things. It
was an outpouring of support and
help from the only people in the
world I feel understand me.'
Support Group attendee

Aware 2015 Annual Report
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Directors’ Report

T

he directors present their annual report together
with the audited ﬁnancial statements of the company
for the ﬁnancial year ended 31 December 2015.

liabilities and ﬁnancial position as at the end of the
ﬁnancial year and the net income/(expenditure) of the
company for the ﬁnancial year.

This report has been prepared in accordance with the
requirements of the Companies Act 2014 and the
provisions of the Statement of Recommended Practice
applicable to charities preparing their accounts in
accordance with the ﬁnancial reporting standard
applicable in the Republic of Ireland (FRS102) hereafter
denoted as the Charities SORP (FRS102). The Charities
SORP (FRS102) is not yet mandatory in the Republic of
Ireland and the Irish Charities Regulation has not yet
prescribed accounting regulations for Irish Charities. In
the absence of such prescriptive guidance the Board has
adopted the Charities SORP (FRS102) as it is considered
best practice.

In preparing these ﬁnancial statements, the directors are
required to:
• select suitable accounting policies and then apply
them consistently;
• make judgements and estimates that are reasonable
and prudent;
• state whether the ﬁnancial statements have been
prepared in accordance with applicable accounting
standards and identify the standards in question,
subject to any material departures from those
standards being disclosed and explained in the notes
to the ﬁnancial statements; and
• prepare the ﬁnancial statements on a going concern
basis unless it is inappropriate to presume that the
company will continue in business.

Statement of directors’ responsibilities
The directors are responsible for preparing the directors’
report and the ﬁnancial statements in accordance with
Irish law.
Irish law requires the directors to prepare ﬁnancial
statements for each ﬁnancial year giving a true and fair
view of the company’s assets, liabilities and ﬁnancial
position at the end of the ﬁnancial year and the net
income/(expenditure) of the company for the ﬁnancial
year. Under that law the directors have prepared the
ﬁnancial statements in accordance with Generally
Accepted Accounting Practice in Ireland.
Under Irish law, the directors shall not approve the
ﬁnancial statements unless they are satisﬁed that they
give a true and fair view of the company’s assets,

10
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The directors are responsible for keeping adequate
accounting records that are suﬃcient to:
• correctly record and explain the transactions of the
company;
• enable, at any time, the assets, liabilities, ﬁnancial
position and net income/(expenditure) of the
company to be determined with reasonable
accuracy; and
• enable the directors to ensure that the ﬁnancial
statements comply with the Companies Act 2014 and
enable those ﬁnancial statements to be audited.
The directors are also responsible for safeguarding the
assets of the company and hence for taking reasonable
steps for the prevention and detection of fraud and
other irregularities.

Principal objectives and activities
Aware’s mission is to undertake to create a society where
people aﬀected by stress, depression, bipolar disorder
and related mood disorders are understood, supported,
free from stigma, and are encouraged to access
appropriate therapies.
The company’s aims and objectives are:
• To educate the public about the nature, extent and
consequences of depression, bipolar disorder and
related mood disorders;
• To provide emotional and practical support to those
aﬀected by depression, bipolar disorder and related
mood disorders; and
• To support research into the development and
treatment of depression, bipolar disorder and related
mood disorders.
The company’s three-year Strategic Plan for 2014 to 2016
includes four key strategic goals, identiﬁed to enable and
support delivery of the organisation’s principal
objectives, as follows:
• to promote positive mental health through
information, education, research and policy advocacy;
• to continue to develop and oﬀer a range of quality
support services underpinned by research and
regular evaluations;
• to increase Aware’s funding from diverse and
sustainable sources to ensure continued delivery of
services; and
• to build Aware’s proﬁle and brand as the leading
national charity to achieve these goals.
The Board is currently preparing a new three-year
strategic plan for 2017 to 2019.

Directors’ Report
Continued
The services provided by Aware are structured around
the three pillars of our work - support, education and
information. An overview of services delivered in 2015 is
set out in the following paragraphs.
Support services include:
• Nationwide support groups with weekly meetings in
39 locations nationwide.
• A telephone-line support service that responded to
11,137 calls in 2015.
• An email support service that responded to 2,366
emails in 2015.
Education services include:
• A positive mental health programme “Beat the Blues”
delivered free to senior-cycle students in secondary
schools. The programme has been delivered in 477
schools nationwide reaching 27,970 students in 2015.
The programme explores the principles for good
mental health, provides advice and techniques to
help prevent or recognise depression and anxiety
and provides the students with tools to support them
in everyday situations and in building resilience.
• A “Life Skills” programme for both adults and
students, based on the principles of cognitive
behavioural therapy, which educates and trains
participants on how to manage mild to moderate
depression or anxiety and which is available in a
group setting at venues nationwide or online. In
2015, we delivered 64 adult programmes and 5
online programmes to 2,557 adults. We also delivered
27 programmes to students at senior-cycle in
secondary schools.
• A workplace-based “Wellness at Work” programme
which is designed to provide education and

information sessions to businesses seeking to
educate management and staﬀ on the issues
surrounding depression and stress in the workplace
and how to address it. We delivered 136 sessions in
the workplace in 2015.
Information services include:
• A popular monthly lecture series on mental health
issues delivered by leading clinicians and experts at
various locations which are recorded and are
available free online through the website.
• A repository of information in traditional and digital
form on depression, bipolar disorder, and related
mood disorders. The information deals with speciﬁc
issues to help adults, young people and relatives. All
information is available free through the website or
by post.

Legal status
Aware is a company limited by guarantee and not having
a share capital, incorporated in Ireland on 17 July 1995
with registered number 235838. The company has
charitable status (Registered Charity CHY 6748).

Organisational structure
The company is governed by its Memorandum and
Articles of Association which set out the objects for
which the company is established and the respective
duties, responsibilities and obligations of its members
and directors.

Corporate governance
The board of directors is responsible for the strategic
development and governance oversight of the company

on behalf of its members. The board of directors met six
times during the year and additionally maintains close
liaison and communication with the Chief Executive and
senior staﬀ members throughout the year.
In accordance with the company’s Articles of Association,
all directors with the exception of oﬃce holders, retire
from oﬃce at the company’s AGM and are eligible for
reappointment at that meeting. The Articles of
Association of the company empower the directors to ﬁll
casual vacancies or to appoint additional directors at any
time during the year. Such appointments may be made
by the directors to bring additional skill sets to the board
and are made after interview of the proposed appointee
by at least two directors.
All new board members receive induction and training
once appointed which includes familiarisation with the
company’s operations, management and governance
structures. Directors additionally receive training as
required in respect of their role, responsibilities and
duties as a director.
The present membership of the board and directors who
served during the year is shown on page 2.
None of the directors or secretary received any
remuneration for their oﬃce or had any ﬁnancial
interests in the company or in any related companies.

Board committees
The board has for good governance established a
number of committees whose members comprise board
members and staﬀ. Each committee met four times
during the year and reported directly to the board. The
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Directors’ Report
Continued
committees are as follows:
• Clinical committee - with responsibility for reviewing
and recommending the organisation’s clinical
strategy, for reviewing and monitoring services to
ensure they meet the highest clinical standards and
for reviewing, recommending and overseeing
programmes of research.
• Finance committee - with responsibility for monitoring
and reviewing the ﬁnancial performance of the
company including through review of the company’s
ﬁnancial policies, controls, budgets and accounts.
• Fundraising committee - with responsibility for
reviewing fundraising activities and monitoring
progress in delivering on targets set for the year. The
committee also serves to assist management in
networking and identifying potential corporate
partners.

Management
The Chief Executive, Mr Dominic Layden, manages the
operations of the company and has responsibility for key
services which are delegated as follows:
• Clinical
Dr. Claire Hayes
• Helpline services
Dr. Emma Barnes
• Online and education services
Ms. Katy Hoban
• Support groups
Ms Rosemary Carvill

Results for the year and review of operations
The results for the year ended 31 December 2015 as set
out on page 12 are considered satisfactory by the board.
The company generated income of over €1.6 million in
the year. Fundraising and donations represent 84.7%
(2014: 91.8%) of total income with 15.3% (2014: 8.1%)
received from grant funding under Section 39 of the
Health Act 2004.
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Throughout 2015 the organisation continued to provide
much needed support and information to people whose
lives are aﬀected by depression, bipolar disorder and
related mood disorders. Over 350 volunteers are involved
in delivering the core services of support groups,
telephone support line and email support services, with
many more volunteers contributing signiﬁcantly during
2015 through their fundraising eﬀorts.
Aware celebrated the 30th anniversary of its founding in
2015 and marked this milestone with a number of
volunteer and fundraising-centred events, including a
convention for volunteers held at Croke Park Convention
Centre, a golﬁng event at the K-Club and an Anniversary
Ball at the DoubleTree by Hilton Hotel in Dublin. Our longstanding annual events including the Harbour2Harbour
walk, which took place in Dublin and Cork on St. Patrick’s
Day, and the Christmas Run in the Phoenix Park went from
strength to strength again in 2015.
Delivery of Aware’s services is made possible by the
support, both ﬁnancial and otherwise, the organisation
receives from many sources. During 2015 we were
supported by several Corporate Partners, including
Dublin Port, HSBC, Lundbeck and PwC, along with the
Health Service Executive and the National Oﬃce for
Suicide Prevention. In addition, there are many
hundreds of people nationwide who organised or
participated in fundraising events throughout 2015
which raised much needed funds to enable Aware to
continue its valuable work.
Those contributions in 2015 helped with existing
services and with the launch of new services including a
new “Life Skills” programme for students (aged between
15-18 years of age) based on the principles of cognitive
behavioural therapy. The need for our services is

stronger than ever and the organisation continues to
independently review and monitor those services on an
on-going basis to ensure they continue to meet the
objectives of the company and the needs of its users.
Our signiﬁcant focus on training and recruitment
continued throughout 2015 with over 119 new
volunteers recruited and trained as part of our
commitment to ensuring that our services continue to
be delivered in line with best practice standards. This
was further supported by a continued programme of
independent evaluation of services and adoption of
recommendations therefrom. We are hugely proud to
have been awarded the Investing in Volunteers Quality
Standard in January 2015. This is the only standard that
focuses on volunteers and is recognition that as an
organisation Aware has demonstrated a real
commitment to volunteering and proven that our
volunteer management policies and procedures meet
the highest recognised standards in the UK and Ireland.
At year-end, the company had reserves of €1,159,178.
These reserves are available to cover the risk of a fall in
future income generation and to support continued
delivery of the strategic plan.

Department of Social Protection
The Department of Social Protection continues to
sponsor a Community Employment Project which
provides a supportive working environment for
participants who are returning to the workforce after a
period of unemployment. The Scheme employees are
employed in the Aware charity shop located in
Phibsborough, Dublin 7. The company appreciates the
mutual beneﬁt and support that this project provides.

Directors’ Report
Continued
Principal risks and uncertainties
The directors consider that the following are the
principal risks and uncertainties that could materially
and adversely impact the company’s future operating
results or ﬁnancial position:
• Reduction in income from fundraising
• Uncertainty of government funding
• Continued recruitment and dependency on
volunteers
• Retention of key staﬀ
Aware operates a ﬂexible service delivery model which
enables service levels and corresponding costs to be
reduced to respond to conditions such as a reduction in
the timing or quantum of funding available to maintain
service levels.
The company maintains a risk register which identiﬁes
the key risks facing the organisation, along with
mitigating factors, under various risk headings. The risk
register is reviewed regularly at board meetings.

Reserves policy
All of the income of Aware and the funds held by it are
unrestricted.
In line with best practice, the directors have considered
the level of funds required to ensure that there exists a
fund to provide for an orderly winding up of Aware in
the unlikely event of there being a necessity to wind-up
the company. The board considers a reserve of €150,000
to be more than suﬃcient to meet this requirement. The
board and management will keep this reserve
requirement under regular review and it will be
amended as and when required.
The company held cash at bank of €929,274 as at 31
December 2015 of which €300,000 is set aside and held

in a separate bank account. The purpose of this account
is twofold; ﬁrstly, to ring fence the winding up reserve of
€150,000; and secondly, to maintain an additional
€150,000 buﬀer which is available to meet cash requirements subject to approval by resolution of the Board.

Pensions
The company operates a deﬁned contribution pension
scheme for its employees. The assets of the scheme are
held separately from those of the company. The annual
contributions payable are charged to the income and
expenditure account.

Internal controls
The directors are responsible for ensuring that the
company has eﬀective risk management and internal
controls in place. The board achieves this through regular
review of signiﬁcant risks and ensuring reasonable
measures have been taken to manage those risks,
including through the use of a risk register. Responsibility
for implementation and management of the systems of
internal control is delegated to senior management.

Environment
The company supports its staﬀ and volunteers to
conduct its business in a manner that helps protect the
environment for all, including through the recycling of
oﬃce waste where possible and the continued review of
working practices to help to reduce the company’s
environmental impact.

Future developments
A new Director of Services was appointed in January
2016 to enable the organisation to continue to develop
and expand our existing and new services. Additional
services being developed include a new programme
centred on the needs of relatives of those suﬀering from
depression, bi-polar disorder or other mood disorders.

The Board has reviewed its oﬃce requirements and has
resolved to sell its premises at 72 Lower Leeson Street,
Dublin 2 and to relocate to premises which better meet
the changed size and needs of the organisation. The sale
of the premises will release funds which will in part be
reinvested in the development of new services and
targeting of longer term sources of funding.

Dividends and retention
The company is precluded by its Memorandum of
Association from paying dividends, either as part of
normal operations or on a distribution of its assets in the
event of a winding-up.

Important events since the year-end
There have been no signiﬁcant events aﬀecting the
company since the year-end.

Accounting records
The measures taken by the directors to secure
compliance with the company’s obligations to keep
adequate accounting records are the use of appropriate
systems and procedures and employment of competent
persons.
The accounting records are kept at 72 Lower Leeson
Street, Dublin 2.

Auditors
The auditors, PricewaterhouseCoopers, have indicated
their willingness to continue in oﬃce, and a resolution
that they be re-appointed will be proposed at the
Annual General Meeting.
On behalf of the board
Mr Alan Morris
Ms Dearbhla Cunningham

27 June 2016
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Statement of Financial Activities
Year Ended 31 December 2015

Notes

Unrestricted
funds
€

Restricted
funds
€

Total
2015
€

Total
2014
€

492,460
255,748
917,926
892
____________

____________

492,460
255,748
917,926
892
____________

1,257,703
173,949
717,101
2,348
____________

1,667,026
____________
____________

________________________

1,667,026
____________
____________

2,151,101
____________
____________

1,237,851
554,094
____________

____________

1,237,851
554,094
____________

1,402,827
514,719
____________

1,791,945
____________
____________

________________________

1,791,945
____________
____________

1,917,546
____________
____________

(124,919)

-

(124,919)

233,555

____________
1,284,097
____________

____________
____________

____________
1,284,097
____________

____________
1,050,542
____________

1,159,178
____________
____________

________________________

1,159,178
____________
____________

1,284,097
____________
____________

Incoming resources
Donations and legacies
Charitable activities
Other trading activities
Investments

2
3
4
5

Total

Expenditure on
Charitable activities
Raising funds
Total

Net income/(expenditure)

6
7

Reconciliation of funds
Gross transfer from designated fund
Fund balances brought forward
Total funds carried forward

on behalf of the board
Mr Alan Morris
Ms Dearbhla Cunningham
the company had no recognised gains or losses in the year other than those stated in the Statement of Financial Activities.
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Balance Sheet
As at 31 December 2015

Tangible ﬁxed assets

Notes

2015
€

2014
€

13

461,273

483,114

____________

____________

–
12,396
929,273
____________
941,669

–
17,009
1,036,172
____________
1,053,181

16

(195,304)
____________
746,365
____________
1,207,638

(163,398)
____________
889,783
____________
1,372,897

17

(48,460)
____________
1,159,178
____________
____________

(88,800)
____________
1,284,097
____________
____________

1,159,178
____________

1,284,097
____________

Current assets
Stocks
Debtors and prepayments
Cash at bank and in hand

14
15

Total current assets

Generated Income 2015

15%
Grants

85%
Fundraising
& Donations

Liabilities
Creditors (amounts due within one year)
Net current assets
Total assets less current liabilities
Creditors (amounts due in more than one year)
Net assets

The funds of the charity
General funds

on behalf of the board
Mr Alan Morris
Ms Dearbhla Cunningham
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Auditors’ Report
INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF AWARE (A Company Limited by Guarantee and Not Having a Share Capital)

Report on the financial statements
Our opinion
In our opinion, Aware's ﬁnancial statements (the “ﬁnancial
statements”):
• give a true and fair view of the company’s assets, liabilities
and ﬁnancial position as at 31 December 2015 and of its
deﬁcit and cash ﬂows for the year then ended;
• have been properly prepared in accordance with Generally
Accepted Accounting Practice in Ireland; and
• have been properly prepared in accordance with the
requirements of the Companies Act 2014.

What we have audited
The ﬁnancial statements comprise:
• the statement of ﬁnancial activities for the year then ended;
• the balance sheet as at 31 December 2015;
• the statement of changes in funds for the year then ended;
• the cash ﬂow statement for the year then ended; and
• the notes to the ﬁnancial statements, which include a
summary of signiﬁcant accounting policies other
explanatory information.
The ﬁnancial reporting framework that has been applied in the
preparation of the ﬁnancial statements is Irish law and
accounting standards issued by the Financial Reporting Council
and promulgated by the Institute of Chartered Accountants in
Ireland (Generally Accepted Accounting Practice in Ireland),
including FRS 102 “The Financial Reporting Standard applicable
in the United Kingdom and the Republic of Ireland”.
In applying the ﬁnancial reporting framework, the directors
have made a number of subjective judgements, for example in
respect of signiﬁcant accounting estimates. In making such
estimates, they have made assumptions and considered future
events.

Matters on which we are required to report by
the Companies Act 2014
•

16

We have obtained all the information and explanations
which we consider necessary for the purposes of our audit.
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•

•
•

In our opinion the accounting records of the company were
suﬃcient to permit the ﬁnancial statements to be readily
and properly audited.
The ﬁnancial statements are in agreement with the
accounting records.
In our opinion the information given in the Directors’
Report is consistent with the ﬁnancial statements.

Matter on which we are required to report by
exception
Directors’ remuneration and transactions
Under the Companies Act 2014 we are required to report to
you if, in our opinion, the disclosures of directors’ remuneration
and transactions speciﬁed by sections 305 to 312 of that Act
have not been made. We have no exceptions to report arising
from this responsibility.

Responsibilities for the financial statements
and the audit
Our responsibilities and those of the directors
As explained more fully in the Directors’ Responsibilities
Statement set out on page 3, the directors are responsible for
the preparation of the ﬁnancial statements and for being
satisﬁed that they give a true and fair view.
Our responsibility is to audit and express an opinion on the
ﬁnancial statements in accordance with Irish law and
International Standards on Auditing (UK and Ireland). Those
standards require us to comply with the Auditing Practices
Board’s Ethical Standards for Auditors.
This report, including the opinions, has been prepared for and
only for the company’s members as a body in accordance with
section 391 of the Companies Act 2014 and for no other
purpose. We do not, in giving these opinions, accept or assume
responsibility for any other purpose or to any other person to
whom this report is shown or into whose hands it may come
save where expressly agreed by our prior consent in writing.

What an audit of financial statements
involves
We conducted our audit in accordance with International
Standards on Auditing (UK and Ireland). An audit involves
obtaining evidence about the amounts and disclosures in the
ﬁnancial statements suﬃcient to give reasonable assurance
that the ﬁnancial statements are free from material
misstatement, whether caused by fraud or error. This includes
an assessment of:
• whether the accounting policies are appropriate to the
company’s circumstances and have been consistently
applied and adequately disclosed;
• the reasonableness of signiﬁcant accounting estimates
made by the directors; and
• the overall presentation of the ﬁnancial statements.
We primarily focus our work in these areas by assessing the
directors’ judgements against available evidence, forming our
own judgements, and evaluating the disclosures in the
ﬁnancial statements.
We test and examine information, using sampling and other
auditing techniques, to the extent we consider necessary to
provide a reasonable basis for us to draw conclusions. We
obtain audit evidence through testing the eﬀectiveness of
controls, substantive procedures or a combination of both.
In addition, we read all the ﬁnancial and non-ﬁnancial
information in the director’s report to identify material
inconsistencies with the audited ﬁnancial statements and to
identify any information that is apparently materially incorrect
based on, or materially inconsistent with, the knowledge
acquired by us in the course of performing the audit. If we
become Aware of any apparent material misstatements or
inconsistencies we consider the implications for our report.
John Dunne
for and on behalf of PricewaterhouseCoopers
Chartered Accountants and Statutory Audit Firm, Dublin
7 July 2016
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